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Please tell us a short story about someone who has benefited from this funding.
We received the below email from one of our speakers in late February 2018, the funding from TFN 
helped to provide ongoing training and development for this speaker throughout 2017, and the impact on 
the individual is incredible as you will see below.

"I wouldn't be the person I am today without my involvement with batyr. I wouldn't have the confidence to 
do my job, or the emotional maturity to be patient with people whose behaviour does not make sense to 
me. I wouldn't have the comfort with being uncomfortable to put my hand up for opportunities that might 
not work out, nor the comfort with failure to accept the good with the bad and remain positive when things 
do not work out the way I hope. 

That is entirely down to the opportunity yourself and the team provided me, both to experience the 
catharsis of sharing my experience and the opportunity to stretch myself and my skills through the 
Civic2Surf committee, or helping start the ANU Chapter.  The work you and the team do everyday is so 
important. batyr has given me so much, and it's been an absolute privilege to be a microscopic part of its 
growth over the years. The opportunity to witness how an idea and the drive to execute it can totally 
transform and change society for the better has been phenomenal - not an overstatement - and is not an 
experience that will easily be replicated. 

I owe batyr, a huge debt that I will never truly be able to repay, but if there's anything I can ever do to help 
professionally or personally don't hesitate to get in touch. Otherwise, I hopefully will see you at one of the 
two dozen fundraising balls that I hope to get to on a regular basis!' Rob - Being Herd speaker



Please describe the impact that the specific TFN funding has had.
The funding received from TFN in 2017 has allowed batyr to run 12 Being Herd programs in 2017, 
helping to train 88 young people to be able to share their personal journey with mental ill health.

Not only has the funding had a dramatic impact on the lives of those 88 young people, it has also allowed 
batyr to run programs (which include these young speakers) to over 30,000 young people. After seeing a 
batyr program 75% of participants said that they would be more likely to seek help for their mental health, 
this is a dramatic improvement on the current national help seeking rate of 23%.

Please provide a quantitative breakdown of how TFN funds have been used
Please see the breakdown of the cost to run our Being Herd program, including ongoing support and 
development of speakers, the total cost to run 12 workshops was $121,320.

Cost breakdown of a Being Herd workshop 
running costs 

venue hire $1,000
promotional material $400
catering $500
travel $800
technology hire$400
accomodation $1,000
psychologist $1,500
program management $1,500
on going speaker support $2,100
incidentals $910

Workshop total $10,110

Describe any ways the funding was used that differs from that described your original pitch
The substantial funding received allowed batyr to expand the number of workshops that we ran and 
improve the quality of ongoing training provided to speakers as we were able to dedicate a speaker 
engagement coordinator to ensure that we were improving the experience that speakers had with batyr.

The speaker engagement coordinator is the point of contact for speaker after the workshop and assists 
with ongoing training and development as well as providing regular check ins with the speakers to ensure 
they are doing well, guiding them to support services if needed.



The workshops allowed batyr to train an additional 88 speakers, who contributed to batyr reaching over 
30,000 young people in 2017 through our structured programs. Without a pool of speakers to draw from 
for our programs we would not be able to have the impact that we do in schools and universities.
The Being Herd program is the backbone of batyr, providing a platform for young people to learn how to 
share their personal story with mental ill health. The workshops provide the young speakers for our 
programs, but more importantly the workshop empowers people with a lived experience to be able to 
share their story back in their community with friends and family helping to reduce the stigma associated 
with mental health, this has a far reaching impact that isn't included in the above numbers.

What measures did you use to assess the impact?
At each workshop, participants fill out a pre and post survey to assess the impact of the workshop on the 
individuals confidence in sharing their story and how valid they believe their stores are. As you can see 
from the below, there is a significant improvement in participants confidence and their view of the validity 
of their story. Speakers often comment that the workshop was therapeutic for them and as you can see 
from the story in the first section the impact personally can be far reaching.

Pre workshop
Percentage of participants who indicated stigma prevented them from sharing their story with others in 
the past   82%
Percentage of people who rated their story being valid as poor to average 61%
People who rated a poor to average level of confidence in sharing 64%

Post workshop
Percentage of people who rated their story being valid as above average to excellent after the workshop

95%
Percentage of people who rated an above average to excellent level of confidence in sharing after the 
workshop 95%

Describe three ways that your organisation has changed in the last 12 months since the event
1 - batyr has undergone significant growth in the last 12 months, we have increased our output by 62% 
while only increasing our team by 32%, all while maintaining our 2 core program measurements of 
improvement in help seeking and student engagement. 
2 - We completed an impact report in collaboration with Macquarie University which can be found in the 
news section of our website (http://www.batyr.com.au/stigma-reduction-help-seeking-in-australian-
classrooms/)
3 - To accomodate the growth we have had to increase our office space in Sydney and also expanded 
our Being Herd (speaker training) operations in Brisbane and Melbourne. We signed 2 new 2020 partners 
and increased our funding to cover all additional expense.

How many people have been affected by programs or activities that were supported with TFN
funding?

Over the last 12 months, did you receive any additional financial support from anyone you met
through TFN? 
Yes



How much and from whom?
We have received increased funding from Thirdlink investment who partnered with batyr after our first 
TFN appearance. 

Over the last 12 months, did you receive any goods in-kind and/or pro-bono services from
anyone you met through TFN? 
No

How important was TFN funding in helping you achieve your objectives this year?
We would have found it difficult to achieve our objectives without TFN funding

Has the TFN pitch coaching and mentoring helped you succesfully secure funding from other
sources you did not meet through TFN?
Yes

How much and from whom?
batyr also pitched at Impact 100, drawing from the skills that were learnt at TFN. 

What were some of the other benefits of participating in TFN?
Increasing awareness of batyr to a great audience is always a positive. It was fantastic to be able to 
return to TFN after 5 years and demonstrate the impact the event has had on our organisation. We still 
have major funders and board members from the original event Sebastian participated in who have made 
a significant contribution to batyr over the years.

Do you have any other comments or feedback  on the TFN experience or funding process?
We love the TFN model and are keen to be involved where ever possible in the white label events.
Thanks for the ongoing support!




