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Organisation name
Australian Youth Climate Coalition (Seed 
Indigenous Youth Climate Network)

Your name and position
Amelia Telford, National Seed Co-Director

Please tell us a short story about someone who has benefited from this funding.
With the generous support from The Funding Network, our pilot high schools program led by young 
people within the Seed Indigenous Youth Climate Network was a huge success that empowered and 
educated hundreds of Aboriginal and Torres Strait Islander high school students as well as young 
Indigenous Seed volunteers from all across Victoria. One of these Indigenous young people is 
Jessica (Jess).
Jess is a 19 year old young Aboriginal woman who grew up in the eastern suburbs of Melbourne and has 
been volunteering with the Seed Indigenous Youth Climate Network since April 2015. Since finishing high 
school in 2016, Jess started to come along to more Seed events and take on responsibility but it wasn’t 
until we launched the Schools Program that she decided to step up as a leader and empower others to 
get involved. 
Having spent most of her time volunteering with Seed whilst she was in high school, Jess played an 
important and unique role in the pilot program. She was incredibly passionate about engaging with 
Aboriginal and Torres Strait Islander high school students, because for her, connecting with Seed whilst 
she was at school gave her the confidence and support that she needed to be able to take action on 
issues she cared about, like protecting our land from the causes and impacts of climate change. 
As one of the volunteer leaders for the Seed Schools Program, Jess not only participated in the Seed 
Schools Program Facilitation Training weekend, but she also helped the Program Manager to organise 
the logistics for this event. On top of this, Jess also helped with outreach to the teachers across the state 
to lock in dates for the in-school presentations and is now helping to maintain relationships with teachers, 
students and Koorie Education Support Officers for our ongoing work. 
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Throughout Jess’s involvement with the Seed Schools Program, she has deepened her commitment to 
building the volunteer network of Seed and has grown both personally and professionally, particularly in 
her public speaking, event organising and facilitation skills as well as her confidence in providing peer-to-
peer support for other volunteers. For these reasons, Jess has just taken on the volunteer role of State 
Co-Coordinator for Seed in Victoria and will be a part of our National Leadership Team of volunteer 
leaders across the country. 
Please see this short testimony from Jess below: 
“I am involved in Seed because I am passionate about protecting our sacred country from the destruction 
caused by the fossil fuel industry and I want to be a part of building a bright and sustainable future for my 
children and grandchildren. The Seed Schools Program is such an important part of our work because we 
need to build up the power and voice that young people have here in Australia. We have to be able to get 
out into schools to educate and empower Aboriginal and Torres Strait Islander students to stand up 
strong for our land and our future because if we don’t do it, then who will? We are the ones who are going 
to be hit by the devastation and impacts of climate change first and worst. One of my highlights of being 
involved in this program has been the training weekend down in Anglesea earlier this year, where I was 
able to gain skills and knowledge about how to run the in-school presentation and how to support high 
school students to take action in their communities. I think that Seed having their own high school 
program has and will continue to make such a difference in the lives of high school students. Being apart 
of Seed and the school’s program has changed my life. I have learnt so much and met so many young,  
amazing and inspirational people who have become some of my best friends. I am really looking forward 
to getting the opportunities to educate, support and mentor them to become a part of Seed into the 
future.”
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Please describe the impact that the specific TFN funding has had.

With the support from The Funding Network, Seed developed and delivered a pilot high school 
engagement program that empowered, educated and inspired Aboriginal and Torres Strait Strait Islander 
high school students across Victoria. This allowed the capacity of Seed to build, and our volunteer 
leaders to support Indigenous youth to take action towards protecting our land, culture and communities 
from the causes and impacts of climate change. 

The impact of this specific project can be seen across a variety of areas including the impact on the 
students engaged through the in-school presentations, the impact on the young volunteer leaders who 
were trained and supported to facilitate the presentations, the impact on the size, diversity and spread of 
Seed volunteers across Victoria and the impact on Seed’s ongoing capacity to be able to connect with, 
educate and empower Aboriginal and Torres Strait Islander high school students in Victoria and right 
across Australia. 



Throughout this project we developed content for workshop-style presentations that were delivered to 
Aboriginal and Torres Strait Islander students in high schools across Victoria. These presentations were 
then run by a team of passionate Indigenous youth who went through facilitation training to build their 
skills and confidence to educate and inspire students to be a part of creating change in the communities. 

The content of the presentations takes students on a journey that starts with their own experiences of 
climate change and environmental destruction and then moves towards learning about the facts and 
science regarding the issue and how it is disproportionately impacting Aboriginal and Torres Strait 
Islander communities and culture, which is then followed by the solutions and what we can be doing 
about it in our homes, schools, communities and across the country. Through the use of stories that focus 
on the unique and important role that young people play in creating social change, students are then 
inspired and encouraged to make plans for what they can do to take action. 

A unique ingredient of the program is that it was run by and for Aboriginal and Torres Strait Islander 
young people, which we believe increased engagement and impact on the young students whom the 
program was targeted towards. This peer-to-peer education ignites students’ interest in climate change, 
whilst connecting them with a network of inspiring young people who they can go on to take action 
together with in their communities. 

Furthermore, the impact of this pilot program goes beyond the work of this project alone. We now have 
a structured in-school presentation that we will continue to deliver and adapted for any school across 
Australia. After securing more funding support than expected from The Funding Network, we were able 
to increase the quality of the in-school presentation content (using graphic design, video & animation to 
communicate our message), deliver an intensive two-day residential training camp for the team of 
volunteers who delivered the presentations and also expand the program to reach students in 
Queensland, New South Wales and the Northern Territory. 

We now have plans to increase our engagement with high schools nationally throughout 2018, 
particularly in New South Wales, Queensland, Tasmania and of course Victoria.

Please provide a quantitative breakdown of how TFN funds have been used
- $4,500: Development of curriculum & content for in-school presentations (includes multi-media 
presentation, graphic design, video & animations) 
- $3,200: Facilitation & leadership training for volunteer leaders (two day training camp, accommodation, 
food, travel, resources, printing & stationery) 
- $1,500: Promotion & outreach to schools (recruitment calls to high schools, mail outs, design printing 
and distribution of school information packs, management of school registrations, website maintenance, 
social media)
- $3,000: Logistics and transport for in-school presentations (accommodation, food, petrol, flights 
(Mildura), printing, stationary) 
- $1,000: Ongoing support & mentoring for students & volunteers (access to Seed online network, access 
to Switched on Schools online hub and resources, Access to Student Climate Action Network, Seed 
monthly meetings and ongoing volunteer support )
- $5935: Program Manager (contribution to wage for oversight of outreach, recruitment, logistics, 
facilitation trainings and ongoing mentoring)



Describe any ways the funding was used that differs from that described your original pitch
As mentioned above, after securing more funding support than expected from The Funding Network, we 
were able to increase the quality of the in-school presentation content (using graphic design, video & 
animation to communicate our message), deliver an intensive two-day residential training camp for the 
team of volunteers who delivered the presentations and also expand the program to reach students in 
Queensland, New South Wales and the Northern Territory. 

The other main difference was a shift in the timeline for delivering this program, due to the sudden 
resignation of our original Program Manager who had to leave for personal health reasons. This resulted 
in more time invested in re-hiring and training a new Program Manager who went on to deliver the 
program in its entirety.

How many people have been affected by programs or activities that were supported with TFN
funding?
Through this successful pilot program, we were able to exceed our original targets by directly reaching 
220 Indigenous high school students through in-school presentations, 180 Indigenous and non-
Indigenous students through presentations outside of Victoria and 15 young Indigenous volunteers who 
delivered the in-school presentations. We also indirectly reached over 96,000 of our supporters through 
online and social media content (tracked through Facebook insights and our Nationbuilder database tool). 

In order to empower young Aboriginal and Torres Strait Islander people with new skills, and to help carry 
out this program, we brought together a team of 15 young people. This number was higher than the 10 
people that we had originally expected, as there was a significant appetite within our network to expand 
our work to engage high school students. This core team was empowered with the necessary skills in 
communication, organising and mentoring during a two-day training intensive led by Seed staff. From this, 
these young people gained the confidence, networks and skills to then organise and present the in-school 
workshops, as well as offer ongoing support to high school students. This team worked incredibly well 
together, and will continue to be a part of the volunteer leadership team in Victoria for Seed in 2018.

Through the outreach process we were able to secure contacts and presentation opportunities at 15 high 
schools in Victoria and delivered 17 in-school presentations. The number of schools reached and 
presentations delivered was lower than expected, however given our focus on regional and rural areas,  
the number of Indigenous students at these schools was higher than expected which meant we still 
exceeded the original number of students reached. Some of the most engaged schools included: 
Shepparton High (Shepparton), Lavalla Catholic College (Traralgon), Worawa Aboriginal College for 
young women (Healesville), Red Cliffs Secondary College (Mildura), Portland Secondary College 
(Portland), Warrnambool College (Warrnambool), Sale Secondary College (Sale). 

As described above, the direct reach during these in-school presentations and workshops was 220 
students, and in addition we estimate an indirect reach of 100 young people as these students continued 
taking action in their schools and wider communities to educate and inspire their peers to protect our land 
and culture from the causes and impacts of climate change. 



Excitingly, we were also able to directly reach 180 Indigenous and non-Indigenous students in Townsville 
(Queensland), Alice Springs (Northern Territory) and Tweed Heads (New South Wales). 

What measures did you use to assess the impact?
In order to track the impact of this project we conducted surveys with volunteers and obtained verbal and 
written feedback from students and teachers throughout the project. As well as this, we made sure to 
track the attendance at events and ongoing involvement of students in Seed network including 
participation in our activities, programs and campaigns.

Describe three ways that your organisation has changed in the last 12 months since the event
The past 12 months has seen significant growth for Seed in the following three areas:

Expanded our staff team:
In order to maintain our volunteer network whilst having strategic impact through our campaigns and 
programs, it has been essential for Seed to invest in a strong staff team that has the skills and capacity to 
manage the complex, long-term and transformative nature of our work. We have recently hired new staff 
in Brisbane and Melbourne and are in the process of building our team to support five full-time staff.  

Increased our number of volunteers:
Over the past 12 months we have engaged with over 500 Aboriginal and/or Torres Strait Islander young 
people nationally and consequently have seen our grassroots network grow to support over 200 
volunteers across the country. Building a grassroots network of Aboriginal and Torres Strait Islander 
volunteers taking action on climate change in their communities is vital to our work. 

Diversified our income streams: 
Over the last 12 months we are proud to have diversified our income streams from a variety of donors, all 
of whom align with our ethical fundraising policy which sees us only seek funding support from sources 
that align with our values. The majority of our income is from philanthropic donors, foundations and 
private trusts. In addition, we have received support from various granting bodies and partner 
organisations. We are also proud to have a significant grassroots funding base made up of regular donors 
and one-off supporters many of which contribute to our peer-to-peer crowdfunding campaign, For the 
Love of the Reef.

As a young organisation, we are incredibly proud to have seen this growth in the past 12 months. We look 
forward to growing even further in the year to come, and have plans to expand our programs and 
campaigns.

Thanks to support from the The Funding Network to deliver a successful high schools program in Victoria, 
we are now more equipped than ever to reach Aboriginal and Torres Strait Islander young people in high 
schools across the country which will further grow our grassroots volunteer network and build power for 
our campaigns to protect our land, culture and communities from the causes and impacts of climate 
change.



Over the last 12 months, did you receive any additional financial support from anyone you met
through TFN? 
No

Over the last 12 months, did you receive any goods in-kind and/or pro-bono services from
anyone you met through TFN? 
No

How important was TFN funding in helping you achieve your objectives this year?
We wouldn’t have been able to achieve our objectives without TFN funding

Has the TFN pitch coaching and mentoring helped you succesfully secure funding from other
sources you did not meet through TFN?
Yes

How much and from whom?
The pitch coaching and mentoring through the TFN experience has indirectly helped Seed’s skills and 
experience to confidently engage with donors and communicate our work in a compelling way. Our 
National Co-Director (who participated in the pitch coaching and pitched at the TFN event) has also been 
able to pass on these skills to others amongst our team which has impacted our increased ability to 
secure supporting from other funding sources who we did not meet through TFN. In particular, our team 
were able to apply the lessons gained from the pitch coaching when participating in a fundraising event 
hosted by 10x10 Philanthropy where we pitched the work of Seed.

What were some of the other benefits of participating in TFN?
Participating in TFN was an incredible experience to be a part of for many reasons including access to a 
new and diverse supporter base and network, engaging in a transformative fundraising environment that 
goes beyond traditional granting practices and in particular connecting with and learning from the other 
organisations who also pitched on the night.

Do you have any other comments or feedback  on the TFN experience or funding process?
Thank you so much for all of the support that you provided and I do hope to continue working together 

in the future!




