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Please tell us a short story about someone who has benefited from this funding.
With the support of the TFN funding, we were able to train and employ 28 young jobseekers and connect 
them with older people who were looking for social connection, story recording and help with technology. 
One of the young 'Tech and Story Helpers' we employed was a 21 year old girl named Riley. She had 
completed her studies but could not find meaningful work. We matched her with a 96 year old widow 
named Ruby, who was experiencing loneliness and who wanted to share her stories. Riley and Ruby 
formed an incredibly strong bond, and in their first story recording session Ruby sung 'What a Wonderful 
World' for Riley. At the end of the program, Ruby emotionally received a copy of her story and a portrait 
that Riley had taken of her. Both said that the experience had been deeply meaningful and worthwhile. 

Please describe the impact that the specific TFN funding has had.
The TFN funding enabled us to run five Tech, Tea and Tales events around Melbourne from the 24th – 
28th of October, as part of the Victorian Seniors Festival. Ten young people between the ages of 19-25 
were selected (out of 68 applicants). The number one reason for applying however was a desire to help 
older people. These young people were matched with 35 older people who came to the event to share 
their story or get help with technology. 100% of older participants gave a 5 star rating for the experience. 
Due to the success of these event series we were able to present the opportunity of a 6 week version of 
the 'Tech, Tea and Tales' program to a regional council and one aged care provider. The council and the 
aged care provider paid for a portion of the program but the TFN funds helped subsidise it. The complete 
evaluation reports are attached but a summary of the aged care outcomes are summarised below.



The Jewish Care aged care program:

Outcomes-Residents

- The Tech, Tea and Tales program facilitated significant social interactions between younger and older 
participants, which had a range of positive impacts for residents.

-  While the staff at Jewish Care clearly dedicate as much time as possible to talking and interacting with 
residents, Rebecca from Lifestyle Services told us that they (the staff) would not be able to dedicate so 
much one-on-one time to individual residents and that they could see the clear impact that the deeper 
social engagement had on the residents’ moods both before, during and after their sessions. The value of 
this one-on-one social interaction was therefore significant.

- Lifestyle Services observed enhanced social connection between the residents themselves and 
between residents and staff members in the facility as a result of the program. They highlighted that the 
program had created a feeling of being part of ‘a group’ and ‘of something special’.

-  Engagement of young, external individuals from outside the organisation to work with residents was the 
key strength of the program. Jacinta commented, ‘It’s another connection… having another layer again’ 
with the residents getting ‘a real kick out of the exchange factor.’

Outcomes – Young Employees

-  Both employees were jobseekers prior to the program, who reported that their confidence and 
interpersonal communication skills had improved and that they felt more self-assured and outgoing as a 
result of the program experience. Both noted that they had learned a significant amount from the 
residents they worked with and gained great perspective from their stories.

- In exit interviews, both employees reported that their skills had developed in several key skill areas 
related to employability; most importantly, their communication, leadership, punctuality, organisation and 
adaptability and that they are now more employable.

Please provide a quantitative breakdown of how TFN funds have been used
$9,800 spent on testing our joint tech help and storytelling model at five sessions throughout the Victorian 
Seniors Festival (costs = youth wages, venues, afternoon teas, promotion and supervising staff) 
$6,900 subsidising the cost of the Tech, Tea and Tales program at Jewish Care, enabling us to get the 
program up and test the model (costs = staff supervision, program video, celebration event)
$2,400 subsidising Tech, Tea and Tales in Golden Plains (costs = youth salaries, community celebration 
event, community and case study videos to prove model to other potential partners)



Describe any ways the funding was used that differs from that described your original pitch
The funding was used to carry out the 5 events, and with the money left over we were able to subsidise 
the first council and aged care program so that we could get the proposal over the line

How many people have been affected by programs or activities that were supported with TFN
funding?
28 young people + 82 older people

What measures did you use to assess the impact?
For the young people
- Employability skills development and enhanced employability

- Increased confidence, resilience, empathy and self-esteem

- Increased sense of connection, belonging and contribution to their community

- Improved attitudes towards older community members

- Increased awareness of and involvement in Council programs 

For older people

- Expanded opportunities to connect and engage with friends, family, interests and information through 
technology

- Enhanced sense of value and meaning through the recording and documentation of their life stories and 
experiences

- Increased sense of connection to younger generations, and improved attitudes towards younger 
community members

Describe three ways that your organisation has changed in the last 12 months since the event
We have grown in size and impact and have become more focused in our delivery. Our main work falls 
under the StoryPod initiative which is the vehicle we use to design and deliver strategic storytelling 
projects in community to facilitate better human connections and belonging. Our partnership with Lively 
(co-creator of Tech, Tea and Tales) has come to a bit of a stand still until we can work on a sustainable 
business model for the program. Although aged care providers are very interested in the program, they 
do not want to spend money on it. We are working on a research case to show how improving wellbeing 
can impact the bottom line although this is difficult because most aged care providers receive funding 
based on decline in health and wellbeing of residents. We may need to go down the path of ongoing 
philanthropic funding to continue subsidising costs of program and making it more affordable for 
providers, we are also looking into a user pays model where families pay for the story recording and 
technology help.



Over the last 12 months, did you receive any additional financial support from anyone you met
through TFN? 
No

Over the last 12 months, did you receive any goods in-kind and/or pro-bono services from
anyone you met through TFN? 
No

How important was TFN funding in helping you achieve your objectives this year?
We wouldn’t have been able to achieve our objectives without TFN funding

Has the TFN pitch coaching and mentoring helped you succesfully secure funding from other
sources you did not meet through TFN?
No

What were some of the other benefits of participating in TFN?
The confidence to pitch and receive feedback from a community of people we didn't previously know 

Do you have any other comments or feedback  on the TFN experience or funding process?
FYA delayed the process of receiving the funds which was quite stressful because we were delivering our 
project and needed to pay the youth salaries. TFN were extremely helpful in resolving this and 
understanding the situation.




