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Organisation name
First Hand Solutions Aboriginal Corporation

Your name and position
Peter Cooley - CEO

Please tell us a short story about someone who has benefited from this funding.
The Blak Markets employs 9 young Aboriginal and Torres Strait Island people to work both on market day 
and in our office on the administration side of running the Blak Markets. One such person is 20-year-old 
Taylor. She came to us after placing a facebook post saying she is looking for part-time work as she is 
studying part-time and is saving for a family holiday to Hawaii. Her family are celebrating her sister 
recovering from a brain tumour operation. Taylor has anxiety issues and depression, however, we 
responded to her request and her first day was working at the Markets on Bare Island. As a newcomer, 
all the other young casual Aboriginal staff who are working with us multi-tasking between barista, food 
and retail jumped in to make her feel comfortable and helped train her on the different jobs that a casual 
might do on any given day at our markets. She responded with hard work and enthusiasm and was there 
at the end of the day helping pack up the whole island with the other young people and the CEO. This is 
a mammoth job packing up and the fact all our casuals  were there to help is testimony to the dedication 
to the job and what the Blak Markets represents in terms of pride and self-determination. Since then she 
has started working in the office helping with cataloging the art and craft, putting it online and admin 
duties. She will also study barista so she can swap over to barista when there is a need as well as food 
supervision so she can be qualified in food handling.

Please describe the impact that the specific TFN funding has had.
The specific funding has enabled us to employ one young Aboriginal worker part-time as well as 
supporting 8 others not only work on market day but also train in the small businesses the charity now run 
including barista, retail and food handling.

The presence of these young people is so vital to the mission of the Blak Markets as we are all about 
instilling pride in young people about their culture and showing them there is a 'future in culture' and being 
able to employ them at the Blak markets on an ongoing basis so they can see the amazing work of their 
community members whether it be in producing product for their stall, innovating in business, putting on a 
dance performance or running a stall is one of the best ways of doing this.



Please provide a quantitative breakdown of how TFN funds have been used
The funding was used as per pitch to pay the salary of the young Aboriginal person to take on part-time 
employment.

Describe any ways the funding was used that differs from that described your original pitch
None

How many people have been affected by programs or activities that were supported with TFN
funding?
Directly 9 young aboriginal people who have been trained in food handling, barista and retail have 
impacted from being employed at our market. These are 9 young people that may suffer from anxiety, 
depression or who are long-term unemployed that thrive in the environment of a proud Aboriginal 
workplace. These are people that are typically viewed by employment agencies etc as hard to employ or 
disadvantaged but this is not the case with us -they are an asett.

What measures did you use to assess the impact?
Our staff retention rate is the main way we asses this as we are still are too lean an organisation for 
investing in assessment

Describe three ways that your organisation has changed in the last 12 months since the event
Our Blak markets co-ordinator has grown in her capacity to deliver events meaning the operations 
manager no longer needs to be involved in the day to day operations. This is because she has young 
people that can take on the tasks that she used to do both on market day and the admn in the office,

Over the last 12 months, did you receive any additional financial support from anyone you met
through TFN? 
No

Over the last 12 months, did you receive any goods in-kind and/or pro-bono services from
anyone you met through TFN? 
No

How important was TFN funding in helping you achieve your objectives this year?
We would have found it difficult to achieve our objectives without TFN funding

Has the TFN pitch coaching and mentoring helped you succesfully secure funding from other
sources you did not meet through TFN?
No



What were some of the other benefits of participating in TFN?
The main benefit was having our staff member trained up in public speaking to present at the event. 
this is really important to her development as she has been trained up to take over the Blak markets 
completely and being an advocate for it is also important.

Do you have any other comments or feedback  on the TFN experience or funding process?
We love to be involved as it is one of the few avenues for us to fund capacity building which is probably 
one of the most crucial things for our sustainablity but usually the hardest to get funded.




