
Impact Report

Organisation name
Emerge Women and Children's Support Network.

Your name and position
Paula Westhead

Please tell us a short story about someone who has benefited from this funding.
The funding from TFN enabled Emerge to develop and implement a trauma-focused program for women 
and children aged 6 - 13 years who hadexperienced family violence, separation, bullying, or family 
breakdown.  The program was tiitled "Black and White to Colour"  
Emerge ran the Art Therapy therapeutic group weekly, with additional school holiday programs that 
included children and their mothers. 
A quote from one of the recipients:  T....: I met a new friend today I cried I did not want  to tell her why, I 
feel much better, I love the painting of feathers and the drumming. "I get it" .  
Feedback and comments included:
Everything”
“I love making art”
“it was very, very fun”
“a fantastic place”
“it is very good and you need to go there”
“the best group ever”
“go to the group”.
Young girls who attended the program learnt the importance and impact of respectful relationships. 
Positive working relationships were established with the mothers engaged in the program, which 
enhanced Emerge’s ability to provide effective feedback regarding children’s well-being.
A graph showing Children's Enjoyment of activities during one of the holiday programs is shown at 
attachment A.



This program was extremely successful. This was evidenced from feedback and comments made by 
participants. The impact on children and the mothers’ who attend the Program is evidenced by the
feedback and responses from the program.

The Black and White to Colour Program is achieving the following successes.
Impact on the individual: Increased ability to positively express emotions and metallisation related to the 
experience of family violence. Improved self-esteem, confidence, social skills and exploration of self-
identity .
Desirable group outcomes: Development of group cohesion, sense of inclusion to enhance therapeutic 
qualities of program Impact on mothers: Specialised support from family violence workers, greater access 
to information for referral networks, specialised services, therapeutic intervention, law and rights. 
Improved attachment and bonding with children.
Impact on mothers: Specialised support from family violence workers, greater access to information for 
referral networks, specialised services, therapeutic intervention, law andrights. Improved attachment and 
bonding with children.

Please provide a quantitative breakdown of how TFN funds have been used
INCOME: Revenue received from TFN Funds. $37,215

EXPENDITURE:   
Salaries and Wages – 3 Therapist 240 hrs 3 case workers 2240 hrs + on
costs. Weekly and School Holidays 24,000
Development of Program   40 hours. Senior Art Therapist. 2,400
Contractors, and specialists, dance programer, photography and drumming      4,400       X 5 
specialist, .
Supervision and evaluation of program. 1,425
Refreshments for participants. 1,745
Promotional material and reports – 
     Program materials and supplies. 1,310
Project management – fixed price. 2,200
Cab vouchers 30 return approx $40 1,200
Art Therapy material 2,800
Estimate postage, computer costs, % share of rent 
And utility costs. 1,750

Total Cost of running the program. $43,230 
In kind funding and Emerge Contribution to the program. . -6,015

TFN Funding Received.
            

$37,215

Please describe the impact that the specific TFN funding has had.



The funding was used for the purpose as described in Emerge's pitch and application form.Funding from 
TFN for the Back and White to Colour Program was used to empower women and children to overcome 
the trauma experienced from domestic violence by providing therapeutic support thorugh Art Therapy.

How many people have been affected by programs or activities that were supported with TFN
funding?
60 women and children.Other service and support providers. Community and Schools 
The use of art making in a therapeutic context was shown to positively impact the adverse social and 
psychological effects associated with the traumatic experience of family violence. Facilitators of the 
program coordinated referrals and completed assessments, including comprehensive developmental 
histories.

What measures did you use to assess the impact?
Emerge measured the effectiveness of the group through pre and post group questionnaires. The 
evaluations included evidence based quantitative and qualitative measures. The evaluation measured the 
difference between pre and post data.
One of the key expected outcomes was an increase in self-esteem, independence and emotional 
regulation. Emerge also saw  a reduction in depression and anxiety which is a main contributor to 
unhealthy relationship with their children.  Through this evaluation we saw increased emotional 
awareness which will positively impact mother and daughter/child relationships.  
This project brought about positive changes in the women and girls who participated. They gained much 
needed long term support to work through the trauma they faced.  Being engaged with case workers from 
Emerge, provided them with ongoing support, linkages with support services and hopefully ensured that 
they do not return to abusive relationships and will in the future make positive choices.
Facilitators of the program coordinated referrals and completed assessments, included
comprehensive developmental histories. Two different standardised assessment tools were administered 
at the assessment phase of each group to determine a base line of functioning
across a number of domains: trauma symptoms, strengths, difficulties, and social aptitude.
These pre measures were used during the assessment phase to provide the facilitators with
a thorough understanding of how best to support each participant. These were the
Strengths and Difficulties Questionnaire (4-11) (SDQ) and the Child PTSD Symptoms Scale
(CPSS).

Describe three ways that your organisation has changed in the last 12 months since the event
Emerge has been able to assist children and women with additional intervention programs post-crisis. 
How important the funding from TFN was in allowing Emerge to develop and implement the Black and 
White to Colour program. Developed an integrated service delivery model aligned to both planning 
and funding outcomes.

Describe any ways the funding was used that differs from that described your original pitch



Over the last 12 months, did you receive any additional financial support from anyone you met
through TFN? 
No

Over the last 12 months, did you receive any goods in-kind and/or pro-bono services from
anyone you met through TFN? 
Yes, pro-bono services

What did you receive and from whom?
Pro- bono legal services for two clients est. 8hrs. 

Use of room in the City for 1 day.
Two car seats for children from a member of the TFN audience.

How important was TFN funding in helping you achieve your objectives this year?
We wouldn’t have been able to achieve our objectives without TFN funding

Has the TFN pitch coaching and mentoring helped you succesfully secure funding from other
sources you did not meet through TFN?
Yes

How much and from whom?
Mentoring through connected organisation TFN - EO benefited from coaching and mentoring in relation to 
governance and leading the organiation and good leadership skills in leading the organisation. 

What were some of the other benefits of participating in TFN?
The verbal and written feedback from mothers and children participating in the program indicated the 
participants not only enjoyed the groups, but feel safe and are happy to besupported by professionals, in 
light of both individual and group needs.
It was observed that the program was an extremely comprehensive form of assessment and has been a 
significant stepping stone for many children in obtaining further intervention forfamily violence.
Participation of individuals interacting within the group across the program provided valuable observations
The facilitators were able to better assess the functioning and well-being of each child.
Withthis comprehensive understanding of the participants, the facilitators were more able toconsider the 
most appropriate family violence intervention to refer onto.
It is worth noting that a small number of children were experiencing homelessness in crisis 
accommodation. The Program was an important factor that supported mothers to bring children to 
participate in this program.
The coordinating team of the program emphasise inclusivity and diversity for all children;ch participation is 
largely contingent on children having a level of English that will enable them to feel competent and/or 
confident in joining activities. 
Reinforced the need to seek funding to be able to continue this important and successful program.



Do you have any other comments or feedback  on the TFN experience or funding process?

Black and White to Colour provided specialised art psychotherapy both in individual and group settings. 
The
use of art making in a therapeutic context was shown to positively impact the adverse social and 
psychological effects associated with the traumatic experience of family violence in childhood and also 
assists mothers to overcome their trauma and understand theirchildren’s’ experience of the violence they 
have witnessed or experienced.
The program was centred on the principles of Creative Arts Therapy with a number of workshops 
including art therapy, psychodrama, dance therapy, African drumming, somatosensory experiencing, 
photography, children’s yoga, and storytelling and narrative writing.
The program was facilitated by 3 qualified Art Therapists with the assistance of one student Art
Therapist. Case workers also bought mothers and children from the refuge and outreach locations.
Guest facilitators qualified in specific arts therapies  joined the team across the program.
Pre and or post surveys to measure the success of the program were undertaken to ensure
best possible interventions.
This program would not have been possible without the very generous funding given by TFN.




