
Impact Report 

Organisation name Your name and position

Vanguard Laundry Services Luke Terry, Managing Director 

Please tell us a short story about someone who has benefited from this funding.

Thanks to the great new dryer purchased Sally* was offered a job at Vanguard in 2017 whilst recovering 
from a mental illness. Just this week after getting a successful 9 month paid employment placement with 
Vanguard and the polishing of some workplace skills, Sally has started a new job at a local private 
hospital which frees up her old job for someone else. On top of that, Sally hasn't visited the mental health 
ward for twelve months, is able to support her children and is reporting a stronger sense of community 
belonging. 

*name changed

Please describe the impact that the specific TFN funding has had.

The funding has enabled us to wash and dry an extra 10 tonne of laundry per week and create 8 new 
paid jobs and career training opportunities for individuals living in regional Queensland who have been 
long term unemployed and had an experience of mental illness. 

Please provide a quantitative breakdown of how TFN funds have been used

100% towards purchase of new large scale commercial dryer. 

Describe any ways the funding was used that differs from that described your original pitch

None 

How many people have been affected by programs or activities that were supported with TFN 
funding?
Vanguard Laundry’s career development program has seen the transition of 5 people so far in 2018, and 
has offered career and training opportunities to community groups over this time period as well. The 
increased productivity of our business has meant that we’ve hired 7 new staff this year to engage with our 
social impact model, and we look to impact 40 lives over the next 3 years through life changing jobs. 

mailto:luke@vanguardlaundry.com.au


What measures did you use to assess the impact?

A full 5 year longitudinal impact evaluation is being provided by the Swinburne Center for Social Impact. 
The evidence gathered from Vanguard employees throughout the first year of operation shows 
considerable health, social and financial benefits are being realized through the Vanguard project. The 
median fortnightly income of target group staff increased by $392 since working at Vanguard. Participants 
also reported a reduced reliance on government services, increase in personal financial security and 
38.9% reduction in housing affordability stress. The majority assessed their health as being much better 
now than in the previous year. Since working at Vanguard, the proportion of participants reporting daily 
smoking decreased from 39.1% to 26.1%. As a group, target staff participants reported a combined total 
of 10 less visits to the Emergency Department, and 106 less days spent in hospital for health reasons 
since working at Vanguards. In total, this equates to an estimated saving of $195,677 in direct hospital 
costs. These outcomes were published in the Vanguard Laundry Services First Year in Business Report.  

Describe three ways that your organisation has changed in the last 12 months since the event

Since July 2017, Vanguard has experienced significant revenue growth. It has allowed Vanguard to 
provide improved services for increased demand from new customers. Staff have increased from 32 to 52 
with positive changes evident in staff’s lives because of employment with Vanguard. Vanguard has been 
able to meet many of the business and social purpose goals outlined in the company’s Theory of Change.  

Over the last 12 months, did you receive any additional financial support from anyone you met 
through TFN?

No 

Over the last 12 months, did you receive any goods in-kind and/or pro-bono services from 
anyone you met through TFN?

No 

How important was TFN funding in helping you achieve your objectives this year?

We wouldn’t have been able to achieve our objectives without TFN funding 

Has the TFN pitch coaching and mentoring helped you succesfully secure funding from other 
sources you did not meet through TFN?

Yes 

How much and from whom? 

We continued to raise an additional $1.2m for Vanguard since the pitch coaching. Rob really helped 
me build my confidence when pitching. Thanks Rob!

What were some of the other benefits of participating in TFN?

Meeting some great other social ventures! 

Do you have any other comments or feedback on the TFN experience or funding process?

The work of Vanguard Laundry Services would not be possible without the generous support from 
TFN. The support allows VLS to meet the rapidly growing demand for our high-quality services, create 
more jobs and provide career development opportunities for people with a lived experience of mental 
illness.




