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Organisation	  name: 

Heaps Decent Ltd 
 

	   

Presenter	  name	  and	  position: 

Nerida Woods, General Manager / CEO 
 

	   

Date	  of	  the	  TFN	  event	  at	  which	  you	  presented	  and	  the	  date	  you	  actually	  received	  funding	  from	  TFN: 

26th June, 2014, Sydney.  
 

	   

Please	  describe	  how	  your	  organisation	  has	  changed	  in	  the	  last	  12	  months: 

Over the last 12 months, Heaps Decent’s capacity and output has grown, reaching more 
young people to deliver creative skills development and working with new regional 
communities. We have been able to provide a consistent program – “Big Up” – in 3 
juvenile justice centres in NSW (where the number of young people detained remains the 
highest in Australia), including the only centre for girls, delivering 86 workshop production 
sessions – a significant increase on previous year’s delivery. The work Heaps Decent is 
doing with young people in detention has been an important factor in demonstrating 
benefits for young people with severe behavioural issues, and we are now also working 
with students in specialised schools catering to such students.  
 

	   

Why	  did	  you	  seek	  funding	  through	  TFN?: 

To support a specific activity.  

	   

Please	  provide	  a	  quantitative	  breakdown	  of	  how	  TFN	  funds	  have	  been	  used: 



 
 
 
 

We received a $24,550 contribution from TFN for this program. All of these funds have 
been used for direct delivery in NSW Juvenile Justice centres, including facilitator fees, 
equipment and travel to the Riverina centre in Wagga Wagga. The total cost of “Big Up” 
program delivery over the year to date was $33,634 (excluding the in kind contribution of 
staff and facilities).  
 

	  	   

How	  important	  was	  TFN	  funding	  in	  helping	  you	  achieve	  your	  objectives?: 

We wouldn’t have been able to achieve our objectives without TFN funding.  
 

	   

Over	  the	  last	  12	  months,	  did	  you	  receive	  any	  additional	  financial	  support	  from	  anyone	  you	  met	  through	  
TFN?: 

Yes  
 

	   

If	  yes	  to	  the	  above,	  please	  state	  how	  much	  additional	  financial	  support	  you	  received: 

$700 through a fundraising night.  
 

	   

Over	  the	  last	  12	  months,	  did	  you	  receive	  any	  goods	  in-‐kind	  and/or	  pro-‐bono	  services	  from	  anyone	  you	  
met	  through	  TFN?: 

No  
 

	  	  	   

What	  were	  some	  of	  the	  other	  benefits	  of	  participating	  in	  TFN?: 

Pitch coaching 
Access to a new supporter base and network 
Meeting like-minded organisations 
 

	   



 
 
 
 

Has	  the	  TFN	  pitch	  coaching	  and	  mentoring	  helped	  you	  secure	  further	  funding	  from	  non-‐TFN	  sources?: 

No 

	   

Can	  you	  describe	  and/	  or	  measure	  the	  impact	  that	  the	  specific	  TFN	  funding	  has	  had? 

Outcomes for young people have included improved creative skills and improved social 
skills in the areas of confidence and teamwork. In program sessions supported by TFN 
funding young people explored themes chosen from their own experiences and 
environments. They were encouraged to express themselves positively and support the 
work of other participants. Delivery was designed to complement broader strategies for 
young people learning to manage their own behaviour and to encourage participants to 
interact positively with peers. In addition to creative skills development, sessions aimed to 
encourage positive self esteem and build the confidence of participants through a 
rewarding learning experience and achieving a completed product. Most participants 
demonstrated delayed development in literacy and learning, and sessions encouraged 
these young people to write. Rhyme, repetition and exercises such as word searches 
assisted in supporting educational goals for improvement during periods of incarceration. 
The following excerpts from feedback reflect the positive impact on participants:  
 
“It was fun making sick beats. It gives us our music to listen to in our rooms. The words 
and lyrics we wrote were goal setting. They included everyone.”  
(Participant, Reiby Juvenile Centre)  
 
“Our students have a number of significant outcomes being involved in the program… 
Some students are now able to perform in front of their peers and other members of the 
community at assemblies and end of term productions, and events such as NAIDOC 
celebrations” 
(Principal, Shepherds Park ETU, Riverina Juvenile Justice Centre) 
 
“Developing creative skills and being able to reflect on personal choices is important for 
the girls… Many of the girls take what they learn from Heaps Decent to write lyrics in their 
own time, expanding on their creativity and expression.”  
(Executive Director, Junpierina) 
 
“They provide us with an opportunity to express ourselves through the songs and music 
we record and give the boys inspiration and hope to achieve something better.”  
(Participant, Riverina Juvenile Justice Centre) 
 

	   



 
 
 
 

Could	  you	  provide	  an	  estimate	  of	  how	  many	  people	  have	  been	  reached	  by	  programs	  or	  activities	  that	  
were	  supported	  with	  TFN	  funding? 

86 young people.  
 

 
 
 


