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St Kilda Gatehouse Inc.

Your name and position
Andie Patchett, Social Enterprise and Community 
Development,

Please tell us a short story about someone who has benefited from this funding.
“I first met Sammy when she cold-called me about joining the sewing program. She was so well spoken, I 
actually thought she might be a journalist wanting an inside story. But no, it turned out Sammy had left 
addiction and street work behind more than a decade ago, but had struggled to fit into regular society 
ever since. She began attending our sewing group, graduated, and continued attending whilst developing 
her own line of product to sell in the shop. She also began to volunteer in the shop, all the time gaining 
confidence and skills. Because we received funding to employ casual staff on Sundays from TFN, we 
were able to offer Sammy casual weekend employment. She now runs a team of volunteers and 
oversees the shop management on a rotating weekend roster. Because of the initial funding from TFN, 
and our success in employing Sammy, we are now looking at employment for one other Sewing Group 
graduate with a background in street work, who has also actively volunteered in the Greeves St. 
Boutique Op Shop.” - Andie Patchett, Community Development and Social Enterprise, St Kilda 
Gatehouse.

Please describe the impact that the specific TFN funding has had.
TFN funding allowed us to freely build our business in the first year. Without your funding we would have 
been a lot more reluctant in spending money on shop fixtures such as storage units, and climate control. 
These fixtures have made the space much more organised and welcoming. Previously, the shop was so 
cold in winter that customers were unable/unwilling to try on outfits. Our sales were strong over this past 
winter. We have also been able to employ three casual staff members – all have transitioned into 
employment via volunteering in the Greeves St. shop. This means Andie Patchett (shop manager) is able 
to have proper weekends, while the shop buzzes along without her. This is good for the long-term 
sustainability of the project.



Please provide a quantitative breakdown of how TFN funds have been used
• Reverse cycle air conditioner - $3113 including GST
• Casual staff wages for Sundays $40/hour $9360 YTD. We will continue to offset St Kilda
Gatehouse funds with Sunday casual wages into 2018/2019 with TFN donations.
• Delivery of 3 training events plus the development of online training modules for volunteers, a
shop operations manual, and on the job training for 35 shop volunteers and three casual staff. Hard to
quantify exact amount for this as it is largely integrated into Andie’s on-going role as manager of the
Greeves St. Boutique.
TFN funds allowed St Kilda Gatehouse to allocate money from Greeves St. Boutique sales to the St Kilda
Gatehouse Drop In centre during 2017/2018. The Greeves St. Boutique op shop made $30,000 more
sales than projected, in our first year of business. We were also able to purchase shop and back of house
storage fixtures costing around $3,000.

Describe any ways the funding was used that differs from that described your original pitch
Because we received more funding than expected from TFN we were able to spend some of this on staff 
wages at the Greeves St. Boutique Op Shop, allowing us more freedom in allocating profit from the shop 
to other St Kilda Gatehouse programs. We were also able to spend money on organising the space with 
shelving units. The shop is now a much more pleasant and rationalised environment for volunteers and 
women beneficiaries, who often visit the shop for emergency relief, volunteering and the sewing program. 
There is enough funding from TFN to continue to pay for Sunday casual staff into the next year!

How many people have been affected by programs or activities that were supported with TFN 
funding?
• Hundreds of shop customers – extended shopping hours and pleasant climate
• 35 Volunteers – improved access to training modules
• 20 Beneficiaries – involved as volunteers, recipients of emergency relief and participants in
sewing group and production of sellable products
• 8 Staff – provision of administration office space, a small café and casual shop staff,
including one with a background in street work.

What measures did you use to assess the impact?
• Attendees at training events,
• Opening hours,
• Number of casual staff,
• Weekend sales,
• Numbers of volunteers

Describe three ways that your organisation has changed in the last 12 months since the event
St Kilda Gatehouse has experienced an increase in numbers of volunteers, customers and donors 
through the Greeves St. Boutique shop, allowing us to educate more of the community about factors 
affecting those involved in street sex work.
A growing number of our training modules can now be delivered online, allowing more of our volunteers 
to access training outside of regular business hours. 
St Kilda Gatehouse can now raise significant funding outside of philanthropy, through the shop, which 
gives us better financial sustainability into the future.



Over the last 12 months, did you receive any additional financial support from anyone you met 
through TFN?
Yes

How much and from whom?
$1350

Over the last 12 months, did you receive any goods in-kind and/or pro-bono services from 
anyone you met through TFN?
Yes, goods in-kind

What did you receive and from whom?
Donations of clothing

How important was TFN funding in helping you achieve your objectives this year?
We wouldn’t have been able to achieve our objectives without TFN funding

Has the TFN pitch coaching and mentoring helped you successfully secure funding from other 
sources you did not meet through TFN?
Yes

How much and from whom?
$20,000 through 10 X 10 Philanthropy, + opportunities for paid speaking engagements with schools, 
churches and corporations.

What were some of the other benefits of participating in TFN?
St Kilda Gatehouse benefitted from involvement with TFN in a range of ways. Up-skilling staff to pitch to 
corporate groups flowed on to another pitching opportunity, winning the Young Women’s Centre in 
Dandenong nearly  $20,000eg. We have also developed a program for corporates, integrating some of 
the skills developed from TFN coaching. A few attendees from TFN event have visited the Greeves St. 
Boutique to see where their donations were spent. They have also donated items of clothing. TFN pitch 
coaching has helped us develop our messaging and story in all kinds of contexts including online, in the 
development of our new website, in speaking to schools and churches.

Do you have any other comments or feedback  on the TFN experience or funding process?
We are just so grateful to have had the opportunity to reach your community at TFN, but also to have 
experienced, stressful though it was, the pitch coaching. Thank you!




