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Please tell us a short story about someone who has benefited from this funding.
One of the participants, a traditional custodian of the land, from the Gkuthaarn tribe attended the Wings to 
Fly training. She approached the trainer during a lunch break and shared her gratitude about the 
acknowledgement of traditional drums, dancing and healing customs. She expressed her feeling of 
empowerment about having the science behind these cultural traditions and the permission she felt it 
granted her to embed these within her classroom and teaching to assist children in regulation, healing 
and connection. Connecting with the existing traditions and culture of the community rather than imposing 
a different way of working that does not reflect this community engendered a sense of trust and 
acceptance of the program. By sharing her traditions and the acknowledgement of how they were part of 
the model of support we were discussing, this traditional elder felt acknowledged in her position of leader 
in the community. She was able to contribute her stories to the training and this importantly enabled her 
to be a community leader who could support this ongoing way of working and support for children's 
mental health.

Please describe the impact that the specific TFN funding has had.
During our visit to Normanton and Karumba from March 15th 2019 to  23rd March we facilitated the 
Wings to Fly social and emotional learning in the early years program with 12 early years educators who 
work with young children in the community.  These included four early childhood educators from 
Normanton Childcare Centre, two educators from C&K Carpentaria Kindergarten, two primary teachers 
from Gulf Christian College and four primary school teachers from Normanton State School. Although the 
Wings to Fly program is an early childhood program, teachers from both primary schools also attended.  
Offering the primary school teachers a grounding in early brain development and an understanding early 
childhood development was beneficial as it provided an insight into the experience of the child and 
importance of attachment prior to the school setting. This provided a greater understanding of what a 
child may be bringing to their setting and how they can respond differently.  As the program focuses on 
the importance of relationships and communication to foster wellbeing, many valuable conversations 
were had during the 2 days to reflect upon what that means for all of the teachers and educators with the 
cohort of children with whom they work, offering them a deeper understanding of children’s behavior and 
a clear understanding of developmentally appropriate strategies and expectations.



When asked about the most significant change in their understanding and knowledge, several teachers 
reflected this in their feedback “The comprehensive insight into how the brain works and how we can best 
support children”. We started the day with a clear foundational approach to brain development and our 
underpinning theories of social-emotional development. We then helped teachers build a repertoire of 
strategies to create calm connected classrooms and early years settings based on neuroscience. The 
program builds upon an understanding that we can build relationships with regulated children and then 
they are able to engage better in learning both social and emotional skills and academic learning.  
Regulation and engagement were issues of concern with the children with whom they work so 
participants responded very well to this information, feeling they had gained practical strategies and 
professional discussions. Feedback included “Very valuable, good to be reminded of this and will be 
using the body percussion/ music in my SEP classes”

During our time in Normanton and Karumba we also facilitated the Building Resilience in families 
presentation in the community. We were able to offer a conversation style presentation where 
participants could ask questions and offer their experiences in relation to their own families and concerns. 
In attendance also were two community workers from Centacare who offered a unique insight into the 
community. In this talk we shared some information to help families understand how the brain develops 
and how they can help build healthy brains, that was manageable and accessable for a family. Families 
connected their concerns regarding their children learning with this information and took some useful 
strategies and good habits such as sleep, diet and exercise and importance for healthy brain function.  
We also offered a new lens to understanding stress behaviors in children. We discussed resilience and 
mental health in terms of four key areas of development being relationships, emotional understanding, 
competence in problem solving skill and understanding our influence over situations (agency), and 
learned optimism.

Please provide a quantitative breakdown of how TFN funds have been used
Travel, flights, accommodation and subsistence - $12,000.00
Wages and Salaries - $8,000.00
Resources - $2,000.00
*NB - As per discussions with TFN representatives, Pathways is committed to delivering additional
services under the TFN and additional funding. For example, Pathways' consultants will be travelling to
Doomadgee and Mornington Island in June-August this year for service delivery into local early years
centres. This work falls outside of the 12 month window allocated to expensing the TFN funds as
Pathways had to adapt its delivery timeframe to suit the communities' needs (factoring in sorry business,
seasonal weather patterns, accessibility to communities and conflicting events to name but a few).



Describe any ways the funding was used that differs from that described your original pitch
While we were in Normanton and Karumba we took the opportunity to also engage with the primary 
schools.

We facilitated Neuroscience for Educators at Normanton State School, Gulf Christian College and 
Karumba State School reaching approximately fifty- seven teachers, support educators and 
administration staff. This whole school approach is often suggested as we offer a common language 
around social-emotional development and wellbeing. We explored three key concepts in neurological 
development research and practical applications within a classroom and school environment. During this 
workshop, we ask educators to reflect on their practice and view of the child through the lens of 
developmental neuroscience and neurobiology. When asked for feedback many participants reflected 
upon reframing children’s behaviour in terms of struggling instead of defiance, and the ability to look at 
addressing the behaviour in terms of noticing the physiological state of the child and addressing this 
before working to change behaviour.  “Take time, notice more and remember there is always a reason for 
every behaviour”. The participants also spoke to the practical content and offering calming strategies in 
classrooms to optimise learning. “Very informative. Enjoyed and it makes a lot of sense. I will practise 
some of what we have learnt and see how it works”.

We also facilitated brain talks within each of the classrooms across all ages. These talks give children 
information about how the brain functions and what happens when they are struggling with big emotions.  
Importantly it empowers students by providing a tool kit of strategies such as breathing and other 
regulation experiences they can try in their class or at home with their families. As Normanton State 
school is a Prep to Year ten school we adapted content and experienced based not only on age but 
developmental functioning of the children. We know through research that adverse childhood 
experiences can physically disrupt the progress of cortical and subcortical development, and therefore 
capacity to learn. We also used these talks to model practical calming strategies for the teachers, which 
were discussed in Neuroscience for Educators.  Whilst at the school we made ourselves available to all 
staff with questions and who wish to share their experience in a one on one or small group environment. 
We were also asked to participate in a  meeting that had been influenced by our presentation the night 
before.

How many people have been affected by programs or activities that were supported with TFN 
funding?
Directly we engaged with14 early years educators, 57 teaching and non-teaching school staff from the 
local schools and 258 students 

Indirectly the early years staff are engaged with 59 children and their families.



What measures did you use to assess the impact?
Pre and post training surveys were completed by some of the participants to asses shifts in 
understanding and capacity to foster children's wellbeing. The report is attached.

Regarding the talks in classrooms with students, the impact of the intervention was measured using 
survey data. The survey question was 
"After this talk about my brain I now know what is happening in my brain and I know what I can do to feel 
calm again" 

Respondents were asked to rate the impact on the  2 (agree or disagree) or 5 points ( Strongly agree, 
agree, disagree, strongly disagree ) Likert Scale. Their responses were tallied and are presented in the 
graph attached.

The methodology used was not intrusive and it was deemed to be the best method to use due to the 
age range of the children and the time constraints in the data collection process.

Describe three ways that your organisation has changed in the last 12 months since the event
Over the last 12 months, Pathways to Resilience has undergone a period of significant change. Pathways 
has maintained its funding levels and won some additional contracts for service delivery in remote and 
rural communities. Staffing has been reduced and more human resources allocated to the delivery team 
(admin staffing has reduced and duties have been streamlined). Pathways has committed to a strategic 
realignment to its goals of working with school communities and early years centres. This realignment 
centres on a new model of building capacity in educators (at both the ECEC and primary school level)

Over the last 12 months, did you receive any additional financial support from anyone you met 
through TFN?
Yes

How much and from whom?
Circa $1000 from a number of donors who attended on the TFN pitch night.

Over the last 12 months, did you receive any goods in-kind and/or pro-bono services from 
anyone you met through TFN?
No

How important was TFN funding in helping you achieve your objectives this year?
We would have found it difficult to achieve our objectives without TFN funding

Has the TFN pitch coaching and mentoring helped you succesfully secure funding from other 
sources you did not meet through TFN?
No

What were some of the other benefits of participating in TFN?
The time, space and opportunity to reflect on our work and how we might 'pitch' this to potential donors 
was a very valuable experience. This process helped us to refine our messaging and drill down on key 
takeaways for potential funders and supporters. A valuable promotional opportunity as well.



Do you have any other comments or feedback  on the TFN experience or funding process?
Thanks so much for providing this opportunity. We commend your professional and courteous staff who 
have made the whole experience an absolute pleasure.




