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Please tell us a short story about someone who has benefited from this funding.
David (not real name) is a young person with autism, who was disengaged at school and home and was 
referred to MMAD's Sound Foundations program (funded by TFN). 

Through his time at Sound Foundations, David felt an amazing sense of belonging and inclusion and was 
able to express himself through writing song lyrics and learning about music production. In his own words 
on the program he says: "This is the first time in my life where I feel like I belong and I'm free to be 
myself."

He subsequently signed up for two further MMAD programs and has had 100% attendance at these. His 
Mum and teachers have reported to us the significant difference they have noticed in David's confidence 
and positivity across his life, as a direct result from the sense of community and empowerment he has 
found through the Sound Foundations program.

Please describe the impact that the specific TFN funding has had.
The TFN funding we received enabled us to run one year of our Sound Foundations music and mentoring 
program on the Central Coast. Sound Foundations engages some of the most vulnerable young people in 
our community facing disadvantage including homelessness, substance abuse, family breakdown and 
mental health issues. Participants engage in a music mentoring sessions that teach them the foundations 
of sound - writing, recording and performing music - while empowering them to develop a sound 
foundation for their life and character.

Through funding Sound Foundations for a year on the Central Coast, this TFN funding has literally 
changed the course of many young lives, enabling them to find a deeply supportive place of community 
and belonging as well as providing a powerful creative outlet.



Please provide a quantitative breakdown of how TFN funds have been used
2 x casual music mentors (over 40 weeks), including PAYG, superannuation and travel expenses 
($15,000)
Management of program and outcomes ($5,000)
Promotional / Advertising / Equipment ($1,000)
Equipment ($1,000)
Insurances ($1,000)
End of term events/functions ($2,000)
Training of a new mentor ($1,000)
Central Coast 351 Camp ($3,000)
Videography and content creation ($2,000)

Describe any ways the funding was used that differs from that described your original pitch
$25,000 covers one year of Sound Foundations in one location. 

As we received an additional $6,600 through the crowdfunding process we used these extra funds in the 
following ways: 

- We covered the cost of training hours for a new music mentor, which will enable us to run Sound 
Foundations more sustainably in the future and reach more young people and more locations.
- We ran a 2 day music mentoring camp in the April school holidays, engaging an additional 50 young 
people with inspiring creative workshops and motivational talks.
- We have begun creating an online library of video content telling the stories of young people who have 
turned their lives around, to reach young people beyond our geographic reach.

How many people have been affected by programs or activities that were supported with TFN
funding?
Across four terms of Sound Foundations, we worked with ten young people per week for ten weeks, 
creating an overall impact of 400 mentoring sessions with young people. 

Each term wrapped up with an end of term performance to inspire other young people and their families, 
with an overall reach of 120. 

Participants additionally performed at other community events and performances and shared their stories. 
Film content will be launched later this year telling the stories of some program participants. We are 
confident this content will reach 1,000's of people locally and around Australia.

What measures did you use to assess the impact?
Participants all did a final 'reflection session' at the end of each term, both discussing their thoughts and 
feelings with the group as well as completing a feedback form for the mentors to continue to refine the 
program. 

Mentors completed weekly logs for the term recording their own reflections on the program and tracking 
stats of young people attending and the goals they are working on. 

Each week participants have the opportunity to share the goals they are working on and any progress 
made, giving a picture of overall change across the term.



Describe three ways that your organisation has changed in the last 12 months since the event
1. Through this funding we were able to train a new mentor, enabling us to continue to deliver the Sound
Foundations program more sustainably and prepare for future growth. 

2. We have developed an intentional approach to ongoing mentoring with graduates from the program,
integrating young people into youth leadership roles within MMAD. For example, young leaders are now 
able to run the studio during the Sound Foundations program recording the songs of their peers, freeing 
up the mentors to focus on connecting more meaningfully with new participants in the program.

3. We have developed a much greater focus on creating content that captures the work we are doing and
the insights we have learned along the way. In the last 12 months we have begun working on an 
innovative podcast which will launch in Spring 2018, as well as on online library of video resources to 
support young people, teachers, community workers, parents and more.

Over the last 12 months, did you receive any additional financial support from anyone you met
through TFN? 
No

Over the last 12 months, did you receive any goods in-kind and/or pro-bono services from
anyone you met through TFN? 
No

How important was TFN funding in helping you achieve your objectives this year?
We would have found it difficult to achieve our objectives without TFN funding

Has the TFN pitch coaching and mentoring helped you succesfully secure funding from other
sources you did not meet through TFN?
Yes

How much and from whom?
Indirectly - we believe the pitch coaching has strengthened our approach to grant applications. 

What were some of the other benefits of participating in TFN?
The pitch coaching was really beneficial, and has helped us even just internally in clarifying and 
sharpening our communications. 

Additionally, we were inspired by the creative approach to fundraising of TFN. It has inspired us to 
continue to experiment with how we raise funds and engage supporters through our own events and 
partnerships.



Do you have any other comments or feedback  on the TFN experience or funding process?
We loved the TFN experience! 

We would love to continue our relationship with TFN, and are really inspired by the way you guys do your 
work. 

We are working hard on digital content that captures the incredible stories of young people we have 
worked with through this funding - we will be sure to send some of this to you as it comes together 
throughout the rest of this year to demonstrate the amazing impact.






