
Impact Report

Organisation name

Our Community Project T/A Green Connect Illawarra

Your name and position

Jess Moore, Green Connect General Manager

Please describe the impact that the specific TFN funding has had.

We developed the HR and support systems needed to provide better, more consistent and responsive 
support to the former refugees and young people we employ, and measure the impact of our work. It’s 
also the system we needed to confidently grow our enterprise and the people we serve.

Please provide a quantitative breakdown of how TFN funds have been used.

Wages (HR system design and set up, including database build) = $23,004

Describe any ways the funding was used that differs from that described your original pitch.

N/A

How many people have been affected by programs or activities that were supported with TFN funding?

Since established, we have used our new system to support 97 former refugees and young people, 
and measured the impact of our support. 85% reported improvements in confidence and purpose, 89% 
reported improvements in employability, 63% reported increased financial independence, and 100% 
reported increased connection to community.

What measures did you use to assess the impact?

We measure:

• Changes to confidence and purpose, employability, financial independence and connection to community

• Changes to core employability skills during program



• Qualifications commenced and obtained during program

• Referral to other services during program

• Transitions to further education and mainstream employment

We also collect of stories of significant change from participants.

Describe three ways that your organisation has changed in the last 12 months since the event

Green Connect has grown in size, increasing turnover 16%. We built our internal capacity, strengthening 
our HR and support systems, impact measurement and quality management. We were also an inaugural 
recipient of the Westpac Foundation’s Social-Scale-up Grant, awarded to social enterprises with a proven 
model for creating job opportunities.

Over the last 12 months, did you receive any additional financial support from anyone you met through 
TFN?  No

Over the last 12 months, did you receive any goods in-kind and/or pro-bono services from anyone you met 
through TFN?

Yes - pro bono services: we were supported with ongoing land tenure for our farm (5 hours), and 
received support in the development of communications and marketing (40 hours)

How important was TFN funding in helping you achieve your objectives this year?

TFN funding was not essential as we would have been able to find alternative funding

Has the TFN pitch coaching and mentoring helped you succesfully secure funding from other funding 
sources you did not meet through TFN?  No

What were some of the other benefits of participating in TFN?

The greatest benefits were:

- Improved ability and method to articulate who we are, what we do, how we do it and what we plan to do 
next.

- The credibility being a past TFN presenter gave us

- The shareable resource of the video of our presentation

Although over the past 12 months we did not meet our subsequent funding sources directly through TFN, 
being a past TFN presenter clearly gave our enterprise credibility among these funders.




