
 

 

 

 

TFN Impact Report 
  

  

Organisation name: 

joiningthedots 

  

Presenter name and position: 

 Penny Elsley - Founding Director 

  

Date of the TFN event at which you presented 

5 November 2014 

  

Please describe how your organisation has changed in the last 12 months: 

 * Welcome Dinner model - 2 new prototypes trialled - a community welcome breakfast for Aboriginal Elders 

together with International Students and a welcome morning tea for refugee parents at a primary school in 

Western Sydney 

 

* Scale - Welcome Dinners are now underway in every capital city of Australia and we are about to launch in 

Bendigo Victoria. Local Coordinators are in place in 5 States and there are now 8 area Coordinators in 

Sydney, with 150 more Welcome Dinner facilitators trained across Australia 

 

* New offerings - joiningthedots has begun to offer supplementary workshops for our Welcome Dinner 

facilitators and we have also begun to branch out into leading cultural awareness and other workshops for 

community groups and institutions 

  

Please provide a quantitative breakdown of how TFN funds have been used 

 * The TFN funds enabled us to organise and facilitate 14 Welcome Dinners in homes across greater Sydney 

 

* Some TFN funds also went towards Video production of a series of short clips to promote the social impact 

of the Welcome Dinner experience and to help raise further funds 

 

 

 

 

If TFN funds were not used as described in your pitch, please state why not: 



 

 

 

 

 We have since worked out the "actual cost" of home dinners and community dinners much more accurately 

and it is costing us more than what we stated in the original pitch but we are also creating even higher 

quality experiences through the Welcome Dinners. 

  

Could you provide an estimate of how many people have been reached by programs or activities that were 

supported with TFN funding? 

 * 270 people directly (120 of these were people new to Australia, including refugees, asylum seekers, 

migrants and international students) 

 

* Many more people indirectly, through family members or friends who attended dinners or through being 

impacted by messages and videos shared online primarily via social media 

 

 Can you describe and/or measure the impact that the specific TFN funding has had?: 

 Participants have reported that they have met people whom they had not managed to find a way to meet 

previously, while gaining greater understanding and curiosity about different cultures and confidence to 

engage in new ways. We know of many people who have continued their new friendships through a variety of 

activities after the initial Welcome Dinner. 

  

What measures did you use to assess the impact?: 

 Most of our evidence is in the form of qualitative and narrative data collected via anecdotal reporting and 

videoing during the Welcome Dinner. We also collect feedback via online evaluation for participants and hosts. 

 

Quantitative data is kept via our online registration system and database. 

 

Over the last 12 months, did you receive any additional financial support from anyone you met through 

TFN?: 

 No 

 

Over the last 12 months, did you receive any goods in-kind and/or pro-bono services from anyone you met 

through TFN?: 

 Yes, pro-bono services 

 

How important was TFN funding in helping you achieve your objectives this year?: 

 We would have found it difficult to achieve our objectives without TFN funding 



 

 

 

 

 

What were some of the other benefits of participating in TFN?: 

 Yes, general awareness of the Welcome Dinner Project amongst the Corporate sector. Practice pitching and 

getting to know other like-minded organisations. TFN support such as sharing our successes and "asks" via 

twitter. 

  

Has the TFN pitch coaching and mentoring helped you secure further funding from non-TFN sources?: 

 No 

 


