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Please describe the impact that the specific TFN funding has had.

One of TFL’s aims is to increase literacy and whilst we do not profess to be literacy experts, we felt a program that 
could provide everyday literacy skills to current clients would be worthwhile trialling. 

The first step was a trial feasibility study which delivered specific outcomes, benefits and learnings and 
has informed the Board in its considered reappraisal of the everyday literacy trial plan in its then-current form.

FEASIBILITY STUDY OUTCOMES, BENEFITS AND LEARNINGS

 The feasibility study provided TFL with four valuable learning outcomes –

1. Homeless people (and those at risk of homelessness) who would benefit from a literacy program may be 
unable to regularly commit due to day to day challenges they experience .  A successful program would 
consider the needs and expectations of the participants and be tailored to suit.

2. There is a need for ESL classes as well as day to day literacy classes for those with limited English 
comprehension.  ESL is a specialised area of literacy education with a number of volunteers working in that 
field.  TFL’s aim is to “encourage literacy” by offering a day to day literacy program for people with moderate 
levels of English comprehension.

3. Hostel staff are quite often overstretched and may be unable to commit any time to such a program.  Wayside
and St George Family Support Services were given the opportunity to express their concerns and discuss the
expectations of hostel staff.  All could see the program as a value added benefit to the service they offered and
were keen to contribute feedback on how such a program could run successfully in their hostel.



4. In order to effectively gather and store updated TFL contacts information and keep track of data, a CRM relevant
to NFPs is urgently required.  The free platform we are currently using is not suitable for a NFP.

Following the decision by TFL’s Board to reconsider the literacy program and after discussions with SGFSS and our 
contracted literacy teacher, it has been decided that TFL will use remaining TFN and Rotary Mosman funding to:

1. Purchase Salesforce for NFP and engage a consultant to implement/ customise for TFL.

2. Commission research into the literacy levels of homeless people (and those at risk of homelessness) and what 
they need and can commit to in a Literacy for Living program, through UTS.  Preliminary conversations with 
UTS have been very positive with Professor Alan Morris, a prominent urban and housing studies scholar and 
Chief Investigator on an Australian Research Council Discovery grant, willing to conduct the research.  This 
research can potentially be shared in the sector with other homelessness service providers (currently there is 
no such research available).  The research will make use of the new Salesforce facility and TFL expects to 
commence research in February 2017 with completion by June 1, 2017.

Please provide a quantitative breakdown of how TFN funds have been used to date.

TFN $22,000 (plus Rotary Club of Mosman $6,000)
Funds spent/ committed to date:
Trial Feasibility Study $3,000
Salesforce NFP $10,000 - $12,000 (including consultant to configure and customise for TFL needs and any 
additional licences, if require)

Funds allocated for next 6 months: 
TAFE Research Project $12,000

Trial Feasibility Study included: 
- current hostel client were invited to express interest in participating in a trial
- literacy teacher from Sydney Institute of TAFE contracted to run a trial program including preliminary feasibility 
study
- Meetings with prospective hostel partners - Wayside Chapel and Parramatta Mission.  Wayside Chapel accepted 
as program partner 
- Wayside sent TFL suvey questions to its clients to determine literacy needs, barriers to commitment and other 
aspects of the program for consideration
- Wayside withdrew from trial as it did not have the (human) resoures to support the program. 
- St George Family Support Services (for families at risk of homelessness) was accepted as program partner and 
returned completed survey questions from its clients
- SGFSS groups were visited by literacy teacher to assess potential for providing on-site program and 
recommendation was made to provide a literacy program for the ESL group who felt they could committ to a six 
week program whereas the other group of women at risk could not due to daily challenges
- A recommendation was made by the Managing Director to The Footpath Library's Board to reconsider the literacy 
program in its current form since an ESL program was not within the project outline. 

Describe any ways the funding was used that differs from that described your 
original pitch

An everyday literacy pilot did not proceed as planned. The trial feasibility study undertaken as a first stage 
provided TFL with valuable learning outcomes which any successful program will need to take account of (with 
additional infput from UTS/ Prof Alan Morris).  These have been discussed in further detail above and are 
summed up here:

̀

1. Program must be tailored to suit the specific needs and expectations of the target participants (which may
vary).



2. The need for ESL classes as well as day to day literacy classes for participants who have limited English 
comprehension.

3. Consult closely with Hostel staff who are quite often overstretched and may be unable to commit any time to
such a program.

4. Take account of social stigma: in preliminary research discussions with UTS, Professor Alan Morris noted that
research has revealed that there is frequently high stigma attached with being less than literate and people will
often fail to disclose their level of skill.

5. In order to effectively gather and store updated TFL contacts information and keep track of data, a CRM
relevant to NFPs is urgently required.  The free platform currently in use is not suitable for a NFP.

How many people have been affected by programs or activities that were supported with TFN funding?

An everyday literacy program did not proceed as planned so direct beneficiaries cannot be quantified.  However, we 
believe that the trial feasibility study, undertaken in consultation with hostel staff and homeless service 
organisations, has provided hostel staff and some clients with an important opportunity to influence and request 
further research into literacy levels/ client capacity - which in turn will be more likely to recommend programs and 
services that will work well for them and their clients.  

Furthermore, with the benefit of experience over the last 12 months, TFL is confident that it is the right course of 
action to pursue a properly researched beneficiary-led solution in order to achieve a better and more effective 
service for everyday literacy learning among the homeless (and those at risk of homelessness).  TFL estimates a 
properly crafted program which accommodates both the capacity and aspirations of those who are homeless, have 
experienced homelessness or at risk of homeless in future - and which has been designed as common source 
among others providing services to the homeless - has the potential to reach hundreds, even thousands of 
disadvantaged people in Australia.  The results of the commissioned research are expected to be available around 
the end of June 2017 and will inform TFL's strategic plan for 2017/2018.

What measures did you use to assess the impact?

Positive impact of consultation for hostel staff and service organisations are so far anecdotal/ theoretical but will be 
measured through feedback from hostel staff and clients when the results of the research are  published and 
recommendations put into place - and through the number/ rate of improved literacy among homeless people (and 
those at risk of homelessness) as a result.  

The results from the implementation of Salesforce will be measured by an increased ability to communicate with 
all TFL donors, suppliers, volunteers, pro bono partners and supporters.



Describe three ways that your organisation has changed in the last 12 months since the event

TFL recruited a new board member, Nico de Loux, from Social Ventures Australia, following his attendance 
at the pitch evening and subsequent offer to assist with fundraising.

Sarah Garnett was invited to participate in The Growth Project’s 2016 Sydney cohort which commenced in 
July. So far this has been very worthwhile in connecting with other NFP representatives and business 
leaders to share experiences and information.

TFL was invited to participate in AMP Skillsfest project and was provided with assistance in relation to our 
CRM in change management.  This has been invaluable in preparing TFL for the rollout of the CRM to our 
volunteers.

Over the last 12 months, did you receive any additional financial support from anyone you met through 

TFN? 

No 

Over the last 12 months, did you receive any goods in-kind and/or pro-bono services from anyone you 
met through TFN? 
Yes

What did you receive and from whom?

KPMG delivered a workshop attended by 5 guests in Sydney connecting TFL’s Chair and two Directors with 
private individuals and foundation representatives where TFL presented plans and outcomes and received 
feedback on proposed initiatives.

How important was TFN funding in helping you achieve your objectives this year?

We wouldn’t have been able to achieve our objectives without TFN funding.

Has the TFN pitch coaching and mentoring helped you succesfully secure funding from other sources 

you did not meet through TFN?

No



What were some of the other benefits of participating in TFN?

- TFL is participating in AMP's Skillsfest utilising a change management specialist in the rollout of 
CRM to our volunteers. Skillfest concludes at the end of October. 

- Sarah Garnett has met with some of the other TFN Alumni and continues to be in communication 
with them. 

- The pitch coaching workshop was extremely valuable in honing an 'elevator' presentation. 

-  The pitching experience was also a great opportunity to practice a short pitch as well as 
support my peers. 

- Ongoing support and feedback from TFN has been a big support to me over the last 12 
months, particularly when our planned literacy program trial proved not to be feasible to continue 
as planned.  

Thank you for the opportunity.  It has been a fantastic learning opportunity for me and for the 
Footpath Library. 
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