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Please tell us a short story about someone who has benefited from this funding.
One recent example of the success of the LAS program is that of a 57-year-old man who was a survivor 
of an anterior communicating artery aneurysm. About 85% of people who survive an anterior 
communicating artery aneurysm can recover well enough to return to their normal life; but there are often 
some hidden cognitive impairments that can interfere with the success of this recovery. Such was the 
case for this man. Following his rehabilitation, he had recovered without any obvious physical difficulties 
and was able to return to running his business. Although he was able to succeed at the physical side of 
his work, he was having difficulty managing the business/auditing side of the work.

The LAS program assigned a mentor who had considerable experience in running businesses to assist 
the Stroke Survivor in overcoming the difficulties he was experiencing running his business. On meeting 
with the Stroke Survivor, the mentor thought it would be a good idea to assess just what the cognitive 
impairments were that impeded the Stroke Survivor’s ability to deal with the running of his business. The 
mentor consequently called in another Rotarian who was qualified to give the Stroke Survivor a 
neuropsychological assessment. The assessment found that his working memory, processing speed and 
some elements of his memory had been compromised as a result of his stroke and that these deficits 
most likely accounted for his difficulty in running his business. This information then enabled the mentor 
to prepare a program to help the Stroke Survivor overcome the difficulties he had previously encountered 
in running his business.

The Rotary Club of Kew has begun work on engaging other Rotary Clubs to join with them in the LAS 
Project. As a result, more Stroke Survivors can be linked with a participating Rotarian who holds the 
appropriate experience and influence to find satisfying engagement within the community.



Please describe the impact that the specific TFN funding has had.
The project commenced preliminary work in February with the review of existing training material 
undertaken. Concurrently the establishment of new Rotary Club partners to source the future vocational 
mentors commenced. At this time there is no exacting impact due to the project’s infancy. The low impact 
at this time however is consistent with the low expending of funds available as per Question 7.

Please provide a quantitative breakdown of how TFN funds have been used
A critical component of the project’s success is the establishing of suitable Rotary Club partnerships in 
which the volunteer vocational mentors will be sourced and trained. To ensure SAV runs programs 
related to this project in areas of maximum impact, i.e. near its existing and proposed hubs, significant 
non-expendable funding effort is required to align Rotary clubs in areas such as Bendigo, Geelong and 
Weribee, this task is ongoing and the next milestone to progressing this project. The external provider 
delivering training review, design and delivery services was appointed only in February 2018.

At this time ~10% of funds have been utilised. This amount refers to the first stage of the agreed external 
provider services which was the review of existing training content and a refinement of the terms of 
reference for this project. The external provider has worked with SAV to progress the project despite the 
delays in finalizing the Rotary partner.

Describe any ways the funding was used that differs from that described your original pitch
There are no material differences in the way funding was proposed and the way it has or is planned to be 
used. The project services as proposed by an external partner (who also provided similar services in the 
pilot previously) remain the relevant scope.  As the project has significant input from other volunteer 
sources e.g. Rotary, the additional resources needed do not carry a cost.

How many people have been affected by programs or activities that were supported with TFN 
funding?
It is envisaged the impact of this program will have both significant direct and indirect impact-

Envisaged beneficiaries in 2018/19 are-
1. Stroke Survivors- 100 people
2. Stroke Survivor’s Carers and Family- 100 people + 5 x family members
3. Rotarians as Vocational Mentors- 50 people

- 50 people4. Stroke Survivors as Peer Mentors
5. General clinical and treatment environment and referral pathway- to be measured
6. Stroke Association capability to replicate the program post funding- to be measured

What measures did you use to assess the impact?
It is envisaged that surveys and interviews of qualitative and quantitative nature will occur periodically 
throughout the training and subsequent mentoring. SAV is seeking to obtain University support for 
additional assessing capability however on a fee free basis.



Describe three ways that your organisation has changed in the last 12 months since the event
SAV is a different organisation than 12 months ago with a professionalized board and new operating 
premises. SAV has improved capability to deliver on this project and maximise the TFN’s funding impact.

Over the last 12 months, did you receive any additional financial support from anyone you met 
through TFN?
No

Over the last 12 months, did you receive any goods in-kind and/or pro-bono services from 
anyone you met through TFN?
No

How important was TFN funding in helping you achieve your objectives this year?
We would have found it difficult to achieve our objectives without TFN funding

Has the TFN pitch coaching and mentoring helped you succesfully secure funding from other 
sources you did not meet through TFN?
No

What were some of the other benefits of participating in TFN?
To be able to promote project and to begin planning moving forward with the rotary partnership.
A key to running this project was to get The Stroke Support Centres up and running. Now we have 3 
(Kew, Geelong and Bendigo) we are able to begin really working on this project and implementing it.

In the last 2 years SAV have completely changed the way we function, with a whole new professional 
board, we are now operating much more effectively and efficiently. Getting involved in events like TFN 
are incredible for our experience as an organisation in looking for other ways to raise not only funds but 
awareness and share our dream and passion for supporting stroke survivors long term post stroke

Do you have any other comments or feedback  on the TFN experience or funding process?
The Staff at TFN have made the process very easy to manage and have been very pleasant to deal with. 
We thank you for the opportunity and look forward to working with you in future




