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Please describe the impact that the specific TFN funding has had.

During February 19-28, 2016, Operation Smile conducted international medical missions in the 
Phillipines: Isabela, Cavite and South Corabato. 

During the medical mission to Isabela, 157 people received patient assessments and 137 received 
surgery. 
In Cavite, 164 people received patient assessments and 94 received surgery. In South Corabato, 
154 people received patient assessments and 102 received surgery.

Please provide a quantitative breakdown of how TFN funds have been used.

We expended all funds for the 3 missions:

Cavite $5000.00 

Isabella $5000.00 

South Corabato $4949.00

Describe any ways in which the funds have been used that differed from the original pitch. 

We original intedned that we would use funds raised towards the cost of 2 missions but with the amount of 
moneuy raised we were able to apply the funds to undertake 3 missions. 



How many people have been affected by programs or activities that were supported with TFN funding?

During the medical missions in February to the Phillipines, 475 people received patient assessments 
and 333 received surgery.  After surgery, the young patients will now be able to eat and drink properly 
and attend school free of the stigma that comes with a facial deformity.  

As well as breaking down barriers to surgery and offering patients (and their families) respite from stigma 
and discomfort, each medical mission also provides 40-50 educated and highly skilled volunteers from 
around the world with the opportunity to be part of an international team and learn from each other.   These 
skilled teams in turn encourage and empower the local communities to volunteer in support of their own 
people, building local patient trust and forming an important collaborative bond between patients, local 
volunteers and international volunteers. 

Two of the international volunteers described their experience of Operation Smile: 
 Stacey Swinkels, after her first Operation Smile mission - 'I loved it! We had a fantastic international team. 
There were many local volunteers who were invaluable in the process because most had done many 
missions before, had a lot of experience in the care of patients with cleft lips/palates, and they could act as 
interpreters for the rest of us.'
Courtney Allan, a veteran of 10+ Operation Smile missions, said the highlight of the mission for her was 
'meeting the local people, both all the patients and the local volunteers.  They were such welcoming and 
friendly people who genuinely were all so appreciative of the work we were doing.  The local volunteers did 
so much to make us feel welcome and comfortable, from all the food, sponsored dinners, transportation 
and translating.  The local staff at the hospital were really excited to be involved with an Operation Smile 
mission and took great pride in learning all they could from our very experienced team.
Courtney summed up the impact for international and local volunteers, saying "It is a wonderful privilege to 
be involved with so many educated and highly skilled volunteers from around the world.  It always amazes 
me how 40-50 volunteers can come together from all different countries, cultures and backgrounds, then 
work together for a single week and perform top class surgical and medical care.  Operation Smile also 
creates a great environment that involves many local volunteers, which in turn empowers communities to 
volunteer for the need of their own people.  This ensures the local patients trust the processes and a 
wonderful bond is formed between patients, local volunteers and international volunteers."

What measures did you use to assess the impact?

We rely on mission reports from the team at the mission sites - outlining each surgery type, age of 
child and condition treated.

Describe three ways that your organisation has changed in the last 12 months since the event.

Fundraising has grown
Programs have grown
Volunteer numbers has grown



Over the last 12 months, did you receive any additional financial support from anyone you met through 
TFN?

No

Over the last 12 months, did you receive any goods in-kind and/or pro-bono services from anyone you met 
through TFN?

No

How important was TFN funding in helping you achieve your objectives this year?

We would have found it difficult to achieve our objectives without TFN funding.

Has the TFN pitch coaching and mentoring helped you succesfully secure funding from other sources you 
did not meet through TFN?

No

What were some of the other benefits of participating in TFN?

Obviously the funds rasied allowed us to add to our commitment to treating children in the Philippines.  
Outside of that the main benefit for OSA was the chance to expose our charity and it's mission to a 
new group of potential supporters.

Courtney, one of our volunteer nurses, has this message of thanks for the people who donated to the 
medical missions in the Philippines:

'As a medical volunteers, it is such a pleasure to be involved with an organisation where you can arrive 
in a mission site and start your work, but for this to happen I know there is a huge amount of 
fundraising and organising done behind the scenes.  This hard work allows missions to run smoothly, 
volunteers to focus on their scope of practice and for as many families as possible to access safe and 
efficient medical help."




