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Nichola Lefroy, Development Manager

Please tell us a short story about someone who has benefited from this funding.
Sonya (not her real name) is smart, capable and courageous. She knows an education will give her life 
choices. She wants to achieve Year 12 and go on to University. When she does this, she will be the first 
person in her family to do both.

However, she also carries the responsibility of caring for her younger siblings. She has often been their 
primary carer in their short lives. It is enormously difficult for her to put her education first, when she knows 
her siblings are doing it tough. Through the emphasis placed on wellbeing at MITS, Sonya has been 
supported to find the courage needed to continue her education and strive for academic achievement. 
Some days this is a minute-by-minute proposition. Other days are a bit easier. None is straightforward.

Please describe the impact that the specific TFN funding has had.
In order to learn, all children must feel safe and supported at school. Almost without exception, our 
students come from trauma-informed childhoods where violence is common. Implementing the Berry Street 
Education Model (BSEM) at MITS has enabled teachers and boarding staff to develop a shared approach 
and language when supporting our students to build resilience, courage and capability.

Please provide a quantitative breakdown of how TFN funds have been used 
On pitch night $28,000 was raised, of which 10% went to TFN. 
The remainder, $25,200, was used as follows:
Berry Street Education Model training for all staff: $15,000
Employment of the Wellbeing Officer during Term 3: $10,200

The Wellbeing Officer, Christine Farmer, continues to be employed by MITS, as this role is critical to our 
success.

Describe any ways the funding was used that differs from that described your original pitch 
The funding was used exactly as pitched.

How many people have been affected by programs or activities that were supported with TFN 
funding?
All 22 students, 19 staff and a number of our volunteers have been directly trained in BSEM and are the 
beneficiaries of our Wellbeing Officer's work. In addition, we have encouraged Partner School staff and 
future host families to participate in the same training. Over time hundreds of students across Melbourne 
will directly benefit from this work and thousands more will benefit indirectly.



What measures did you use to assess the impact?
The Menzies School of Health Research has a survey called 'Strong Souls'. This deceptively simple tool 
provides great insights into our students' mental health and wellbeing at each point in time that it is used. It 
was exciting to see the answers students gave throughout 2016 improve over time. And we hope to see the 
same improvements for our 2017 students.

Describe three ways that your organisation has changed in the last 12 months since the event 
We have trained all staff in the Berry Street Education Model, including new staff as part of their 
onboarding.
- We have employed a Wellbeing Officer to specifically monitor and foster improvements in wellbeing for all 
of our students.
- We place wellbeing at the core of every decision we make at MITS.

Over the last 12 months, did you receive any additional financial support from anyone you met 
through TFN? 
No

Over the last 12 months, did you receive any goods in-kind and/or pro-bono services from anyone 
you met through TFN? 
No

How important was TFN funding in helping you achieve your objectives this year?
We would have found it difficult to achieve our objectives without TFN funding

Has the TFN pitch coaching and mentoring helped you succesfully secure funding from other 
sources you did not meet through TFN?
No

What were some of the other benefits of participating in TFN?
- reaching out to a Sydney-based audience
- pitch coaching, in particular for Brady, enabling him to share his powerful story in a succinct and emotive 
way
- seeding funding for the Wellbeing Officer's role which then demonstrated the importance of this role to the 
organisation
- feeling humbled by the support for MITS at the event

Do you have any other comments or feedback  on the TFN experience or funding process?
The TFN experience was a fantastic one. We would definitely recommend it to other NFPs.




