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Please tell us a short story about someone who has benefited from this funding.
While the platform is yet to fully launch, we have had a group of 10 incredible Young Carers help us to 
develop The Dreamers Hub, test the platform and ensure that it is the best it can be for Young Carers. 
Amy* is 15 years old and has been involved in Little Dreamers for the past six years as a previous Dream 
Recipient and Little Dreamers Ambassador. Throughout the build process Amy has played around on the 
platform with some of her friends, made use of the forums and helped us to develop the content for the 
Tips and Tricks section. 

Amy has said "having a platform like The Dreamers Hub has made me feel more connected to other 
people who are just like me, made me realise that there are lots of people in the community who also 
have caring roles, and made me feel less alone. It has meant that on days when things are really 
tough and I am pushed to my limits that there is always someone for me to talk to, someone who just 
gets it."
We hope that when the platform launches that all Young Carers can feel as Amy has felt using the 
beta version of the platform.

*Name changed.

Please describe the impact that the specific TFN funding has had.
The funding from TFN has allowed us to develop the first ever Dreamers Hub, an innovative online one-
stop-shop for Young Carers and Special Siblings. The aim is to have 250 users on The Dreamers Hub by 
the end of June 2018. The impact measurement model built into the platform means that we are able to 
assess self-perceived mental health of Young Carers, current access to support services and how they 
think they are going to go throughout their education. After 3 months of using the platform these 
measured will be assessed again and we will be able to gain a deep understanding of how we can best 
support Young Carers going forward. This data is also of huge interest to the Government, and without 
the TFN funding we would not have a way to collect real time data for such a hidden group of young 
people.



Please provide a quantitative breakdown of how TFN funds have been used
$8,800 - Development of The Dreamers Hub
$3,200 - Marketing and promotion of The Dreamers Hub
$4,000 - Allocated for next phase of development
$10,000 - Project manager one day per week

= $26,000

Describe any ways the funding was used that differs from that described your original pitch
The funding has been used in the same way as described in the original pitch. Unfortunately the platform 
took a lot longer to develop due to in-depth testing and ensuring that all online safety requirements were 
taken into consideration during development. While the platform was ready to launch in August, the last 
couple online safety policies have taken months to finalise with a team of lawyers working pro bono on 
the case. These came through at the beginning of December with the platform going live just before 
Christmas.

How many people have been affected by programs or activities that were supported with TFN
funding?
10 young people have been directly consulted throughout the development of The Dreamers Hub so far. 
15 partnerships have been developed with community organisations across Australia, each with a direct 
support base of 300+ families. Once launched, the platform aims to have 250 users by the end of June 
2018.

What measures did you use to assess the impact?
Upon launch there will be a number of impact measures implemented including:
- Improvement of Young Carers self-perceived mental health through pop up surveys
- Increased access to community support services through pop up surveys
- Number of Community News items uploaded by community organisations
- Number of Community Events uploaded by community organisations
- Engagement rates of the forums, managed by trained volunteers and staff

Describe three ways that your organisation has changed in the last 12 months since the event
In the last 12 months Little Dreamers has gone from zero employees to five paid staff with one full time 
staff member. The organisation has tripled revenue and developed a number of new support programs 
while also improving systems and processes for current programs. Little Dreamers has also developed a 
number of important partnerships with new corporates and private philanthropic organisations across the 
country.



Over the last 12 months, did you receive any additional financial support from anyone you met
through TFN? 
Yes

How much and from whom?
$55,000 from Jeremy Dunkel and the All-In Giving Circle 

Over the last 12 months, did you receive any goods in-kind and/or pro-bono services from
anyone you met through TFN? 
Yes, pro-bono services

What did you receive and from whom?
Norton Rose Fullbright, Trademarking applications

How important was TFN funding in helping you achieve your objectives this year?
We wouldn’t have been able to achieve our objectives without TFN funding

Has the TFN pitch coaching and mentoring helped you succesfully secure funding from other
sources you did not meet through TFN?
Yes

How much and from whom?
$50,000 - Confidential source 

What were some of the other benefits of participating in TFN?
TFN has helped to install greater self confidence into myself as a leader while also supporting our whole 
team. The experience has given us the skills necessary to better articulate our vision and belief for the 
future while also accessing a new and large supporter base. Finally, TFN has helped to add some 
legitimacy to Little Dreamers within the community.

Do you have any other comments or feedback  on the TFN experience or funding process?
Thank you once again for having us involved in TFN. Without the TFN experience Little Dreamers would 
definitely not be where it is now.




