
Impact Report

Organisation name  Your name and position
The Foxglove Project Inc. Kelley Chisholm - Founder/Executive Director

Please describe the impact that the specific TFN funding has had

Self Help Groups: Started 20 SHGs in Nyamagabe province for 400 women in March 2016
 Training of SHG Members: Women have been trained in savings & loans, bookkeeping, 
conflict resolution, literacy & numeracy, agricultural practices, entrepreneurship

Community Cohesion: NGO has run 4 village meetings (2 per village) around contribution of women and 
supporting women in SHGs

Family Dynamics: Workshops with husbands and wives to inform and support relational 
harmony with changing role of women.

Please provide a quantitative breakdown of how TFN funds have been used
($8650 based on original projections of engaging 300 women in 15 SHGs - additional funds 
allocated towards starting an extra 5 SHGs than originally planned )

Project Management

$400 Training: Community facilitators x 2, community awareness event (2 villages) funds for extra 
training
$600 [$150 for final evaluation] Monitoring and evaluation: Pre-testing for baseline (interviews and 
surveys)

Self Help Group Support

$1800 [$3600 total for 18 months] Community Facilitators: 2CFs now operating for 9 of the 18 months 
of support (still to use $1800)
$1800 [100%] Training: Completed training modules for 300 women



$1800 [100%]

Describe any ways the funding was used that differs from that described your original pitch
The funding was spent proportionately with the original application and pitch. As we gained about $1000 
more than initially budgeted, we were able to start 20 SHGs for 400 women rather than the 300 women in 
15 SHGs in the proposal. 

The Rwandan NGO has considerable experience implementing the SHG approach. What was new in this 
project was that it was introduced for the first time to Nyamagabe, a very poor province in the south of the 
country.

How many people have been affected by programs or activities that were supported with TFN funding?

Direct (social, relational and security impage at this early stage: Women in SHGs - 400
Immediate family (spouse and children) - 2000
Indirect (social impact already experienced in the communities of 2 villages - 4000) 

What measures did you use to assess the impact?

March 2016: Individual interviews (pre start baseline); Group interviews (3 SHGs at formation); 
Community meeting (expectations and baseline questionnaire)

September 2016 & March 2017: 5 Individual interviews recorded in writing, images and video (semi 
open-ended questions re benefits - social, economic, physical, family, emotional/psychological); SHG 
meetings (3 to 5 SHGs); Community meeting and survey (2 villages)

Describe three ways that your organisation has changed in the last 12 months since the event

The Foxglove Project has increased its size and reach in the last 12 months adding SHG training for 
organisations in Tanzania and Zambia, as well as adding a new program in India that works with people 
living for generatiions as pavement dwellers transitioning into secured slum accommodation and access to 
small business start ups.

Community Liaison: 
$1800 [100%] Community Advocate commencing in Oct 2015 to liaise with village leadership for 
support of SHGs and participation of women - also required some family liaison in partnership 
with village chiefs. 
$450 [$300 to spend on completion of 12 months in 2 villages]  Community Events - an 
important part of the start up and completion of a new initiative is the celebration within 
the community; 2 events in first half of the year in each village community. 



Over the last 12 months, did you receive any additional financial support from anyone you 
met through TFN? 

No

Over the last 12 months, did you receive any goods in-kind and/or pro-bono 
services from anyone you met through TFN? 

No

How important was TFN funding in helping you achieve your objectives this year?

We would have found it difficult to achieve our objectives without TFN funding.

Has the TFN pitch coaching and mentoring helped you succesfully secure funding from 
other funding sources you did not meet through TFN?

Yes (Two private donors)

What were some of the other benefits of participating in TFN?

Pitch Preparation and Training: I cannot underestimate the input received from the pitch training in terms of 
the presentation and the development of the pitch proposal. It gave me greater confidence regarding the 
details best included - as well as omitted - and helped me to articulate the project and the 'ask' into a 
succinct interesting 6 minute talk. I could never have imagined that was possible!

It is a fabulous experience - in terms of preparation and presenting to a 'new' room of donors. They are not 
people familiar with you or your story so the challenge is to articulate a concise message with interest and 
passion that engages others to give. This is an incredibly important part of growing the giving and support 
base to raise funds for a charity. You need to be able to stretch wider than friends and their connections, 
and the live funding model is an experience in doing just that!




