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Organisation name 
Society Melbourne (formerly Crêpes for Change)

Your name and position
Levi Fernandez, Chief Partnerships Officer

Please tell us a short story about someone who has benefited from this funding.
Nick* is a 17 year old young man who came to Australia as a refugee. He found accomodation at support 
at Launch Housing, and from there joined the Society Melbourne Hospitality Training Program at our 
Coffee Cart. Nick thrived in the Coffee Cart and soon moved into home.one cafe where his skills were 
further tested and challenged. During this time Nick fell out with Launch Housing and moved back to 
temporary and insecure accommodation with his sister. With TFN's funding, Society Melbourne were able 
to set up a Private Coffee Cart which generates key profits to put towards the Training Program. This 
funding has been used to double Nick's shifts, giving him more opportunities for paid work as him and his 
sister work towards finding secure, permanent accommodation. Nick has also worked on the Private 
Coffee Cart, challenging his barista and customer service skills. All of these opportunities have provided 
Nick with education and employment and his confidence and attitude has significantly improved.

Please describe the impact that the specific TFN funding has had.
The TFN funding has  been used to purchase and start-up Society Melbourne's second Coffee Cart. This 
Coffee Cart has the  double-pronged purpose of creating an extra revenue stream for Society Melbourne, 
whilst spreading the Society  Melbourne brand and mission as it moves around to different locations and 
different communities. The Cart build was completed and began operations in September 2019. Since 
then, its profits have been  able to support The Coffee Cart Changing Lives to pay trainee wages and to 
pay the barista trainers who are critical to the success of The Training Program. Over the last 12 months, 
12 young people have taken part in the Training Program with the support of  TFN's funding. One has 
completed the program and moved into further  education in the hospitality field, two have already secured 
employment before completing the program and all trainees have demonstrated significant growths in 
their self-confidence, independence and employability skills. Apart from Nick (story above) who is still in 
the program and being closely supported by the program, all of the trainees have remained out of the 
homelessness cycle  with some securing permanent, private rentals and moving away  from their prior 
supported accommodation arrangement.



Please provide a quantitative breakdown of how TFN funds have been used
Design, building, cost of equipment and installation of equipment = $8,000 
Purchase of a van to transport the cart in = $9,000 
Staff start-up costs and marketing = $5,000 
Start-up COGs = $1,000

Describe any ways the funding was used that differs from that described your original pitch
The money was used in the way described in the original pitch, as broken down above.

How many people have been affected by programs or activities that were supported with TFN 
funding?
12 young people have been participants in the Society Melbourne Hospitality Training Program and have 
been directly impacted with individualised, paid, workplace training and support. 
2 young people have taken part in an ad-hoc Training Program that Society Melbourne trialled with these 
two local residents who were at-risk of experiencing homelessness.

What measures did you use to assess the impact?
Impact is assessed according to Society Melbourne's Four Pillars of Sustainable Impact: Education and 
Training; Employment; Housing; and Self-Confidence. 
These pillars are assessed through a baseline survey at the start of the program and are assessed at 
intervals throughout the program, and finally by an exit survey and 6-month, post-program survey. 
Self-confidence and the specific hospitality and barista skills are also assessed by trainers and used to 
determine the program's ability to support the trainees to gain critical skills in these areas.

Describe three ways that your organisation has changed in the last 12 months since the event
1. 1. Business growth - two new businesses have been added to our social enterprise group, including 
the Private Coffee Cart as funded by TFN and the home.one Catering Arm.
2. . Impact - secured  a new impact partner in Melbourne City Mission and refined our Training Program 
including adjusting the skills being taught at each stage and training of our trainers in best supporting our 
participants.
3. . Paid executive staff - began our journey towards a sustainable team, we now have a part-time, paid 
COO and are in the  process of pushing this to a full-time, paid  role to ensure the ongoing sustainability of 
our businesses. 

Over the last 12 months, did you receive any additional financial support from anyone you met 
through TFN?
No

Over the last 12 months, did you receive any goods in-kind and/or pro-bono services from 
anyone you met through TFN?
No



How important was TFN funding in helping you achieve your objectives this year?
We wouldn’t have been able to achieve our objectives without TFN funding

Has the TFN pitch coaching and mentoring helped you succesfully secure funding from other 
sources you did not meet through TFN?
Yes

How much and from whom?
Confidential

What were some of the other benefits of participating in TFN?
Expanding networks, getting the Crepes for Change story out to a range of funders and people 
interested in the space.

Do you have any other comments or feedback  on the TFN experience or funding process?
The TFN team have been incredibly supporting and great to work with.




