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Please tell us a short story about someone who has benefited from this funding.
We started our pitch with Jai and I though we may continue to report on Jai as an example of the many 
people that have benefited from this funding. Thanks to the Funding Network and the generous time and 
resources invested by Peter Tracey and his team at Penrith KPMG, Jai and four of his Colleagues 
registered their own IT support company called "The Tech Help Group PTY LTD". We also continue to 
support Jai who is currently working 1 day per week with BREED and SET2LEARN to continue to 
improve his business administration skills.
Jai and the "The Tech Help group" have become more independent in their business ventures. They 
attend the Business after 5 networks and the "Bottom Line Series" run by BREED. 
Some of the achievements for Jai in the last year included: 

1. Registered their own company
2. Developed  online marketing platforms including a website and Facebook.
3. Presented twice at the Business after 5 events run by the Greater Blacktown  Business Chamber
4. The Tech Help Group PTY LTD  got its first job developing the BREED website and servicing
computers for all BREED Tenants.

When we look back at when we started working with Jai, a young man with very little confidence who 
struggled with his verbal and written communication skills, it is incredible to see him now as a more 
confident and capable young man who always strides to succeed and only needed an opportunity.

Please describe the impact that the specific TFN funding has had.

The impact of this project has by far exceeded our initial expectations. Since September, when we 
started this project we have had a lot of referrals to this project. Most of the participants were described 
by their parents as young people "not fitting the mold". Parents felt that their children were too capable 
to attend the typical disability day service where they go bowling and do recreational activities. 
Participants and their parents wanted to more independence, the opportunity to get a "real job".



Some of the participants that we have had include young people with severe Autism, intellectual 
disabilities, non-verbal and with severe anxiety and depression. One of our participants anxiety is so 
disabling that he has had to be home schooled for the last 3 years. He would continue to be isolated if it 
wasn't for the YEP program. 

The impact of the project however reaches beyond the participants. We have been working with families 
to assist them with supporting their children better at home, working on communication skills. We have 
supported families who are finding it hard to navigate the new world of NDIS. Families are finding 
themselves more stressed fighting for their children to get the right level of services and support funded 
and delivered. 

The YEP project is now helping a group of young girls to set up a social enterprise to sell crafts and 
jewellery online. We are also working with a number of young people to set up their own online sales 
businesses.

This funding has been instrumental in allowing us to work with young people with very complex needs 
by giving them a pathway to full fill their dreams and aspirations. The uniqueness of the program and the 
one-to-one approach has allowed many young people who have categorised as "too difficult" to now aim 
to pursue their interests and turn them into business opportunities.

Expenditure:

Wages for project mentors: $25,000
Purchase of resources: $5,000
Management and Administration of project: $3,579

Describe any ways the funding was used that differs from that described your original pitch
The funding was used as originally presented in our pitch. The only difference was that we had less 
participants than we originally planed for. Participants presented more complex issues and disabilities 
than our original group. This meant that we had to do more one to one mentoring which was more 
resource intensive. This however allowed us to work with participants and families who were severely 
disadvantaged.

How many people have been affected by programs or activities that were supported with TFN 
funding?

Please provide a quantitative breakdown of how TFN funds have been used

YEP has worked directly with 15 young people directly helping them gain new skills, set up their own 
companies (some of them) and and explore new business interests and ventures. 

However this project has had a greater impact at community level with families and participants now 
presenting at business and community functions to raise awareness about people with disabilities and 
how much they have to offer. Even services that specialize in working with disabilities have 
approached us to look at our model. 



Participants of the first group are now working as mentors for our new participants, which has given 
them a greater purpose and motivation to continue to work towards independence. 
Two of the girls that we have currently in one of our groups are planning to form a not for profit (charity) 
so they can work with other young people with disabilities in similar situations.

What measures did you use to assess the impact?
The first program that we ran from September to March had clear measurable outcomes which included: 

1. Writing of a business and marketing plan.
2. Writing of a policies and procedures manual
3. Register of a company
4. Attend at least two networking events.
All these KPI were achieved.
The second group was harder to measure as the needs were more complex and some of the participants
were not able to provide any feedback.  Most of the impact has been qualitative through parent feedback.

Describe three ways that your organisation has changed in the last 12 months since the event
Three ways that your organisation has changed in the last 12 months since the event include:
1. We have increased in size and now have more mentors working with us in the YEP project.
2. We have improved services in general to people with disabilities being more aware of access issues.
3. We applied for further funding from government sources to continue to support our current YEP
participants.

Over the last 12 months, did you receive any goods in-kind and/or pro-bono services from 
anyone you met through TFN?
Yes, pro-bono services

What did you receive and from whom?
Peter Tracey and his team- KPMG Penrith

How important was TFN funding in helping you achieve your objectives this year?
We wouldn’t have been able to achieve our objectives without TFN funding

Has the TFN pitch coaching and mentoring helped you succesfully secure funding from other 
sources you did not meet through TFN?
No

What were some of the other benefits of participating in TFN?
Some of the other benefits included: 

1. Opportunity to meet other organisations with similar interests in our local area.
2. Increased skills and knowledge on how to present information in a succinct manner.
3. Increased confidence in our own ability to present in front of big crowds.



Do you have any other comments or feedback  on the TFN experience or funding process?
We are very grateful for the opportunity to pitch for our project. It was a great experience for us to learn 
new skills. Rob was a patient and inspiring pitch coach and the skills and knowledge we gained through 
the process we will be able to use in the future.




