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Please tell us a short story about someone who has benefited from this funding.
Health justice partnerships are collaborations between health and legal service that bring lawyers into the 
health care team to provide legal help to patients who need it. Health justice partnerships are closing the 
gaps between health and legal services that people who are vulnerable to legal problems continually fall 
through. But working in this collaborative way is not easy. Embedding lawyers within healthcare settings 
to reach vulnerable Australians takes resources, negotiation and a lot of time. Lawyers and health 
workers need to build trust with each other for these partnerships to work; and organisations need to feel 
confident that they understand and can support this service innovation as part of their core business. 

At the time of pitching to TFN, health justice practitioners were spending up to a year on paperwork when 
they should have been delivering services, including particularly the agreements for organisations to work 
together in these partnerships.

With the support of TFN donors, Health Justice Australia has made the partnering process a little easier. 
We’ve developed a Memorandum of Understanding Resource Kit. As part of this Kit we have developed a 
bank of common and exemplar clauses in a template MOU, including in-built alternatives to provide 
options for a broad range of different situations that arise across health justice partnerships. Through this 
resource, we’re helping lawyers and health workers get back to where they should be: helping people in 
need.

Feedback from the national network of health justice practitioners has been overwhelmingly positive. 
Here’s what a handful of practitioners have had to say about the MOU Resource Kit:
“[The MOU Resource Kit] encourages each partner to articulate shared goals, especially if they are not 
undertaking an evaluation…this is a great way of making sure all on the same page!” (Service Manager, 
Melbourne)

“I think it includes a good amount of information…I would recommend this resource” (Lawyer, Sydney)

“I think [the MOU Resource Kit] looks terrific. It is clear and straightforward…I think it would be user 
friendly in the NT context… I would love to use it/a modified version of it as part of our resource pack.” 
(Lawyer, Northern Territory)



“This has already come in useful!... [we used it to develop an] MOU with an organisation where we are 
forming a partnership based on opportunities to work together to achieve common goals. The 'values' 
section was especially useful!” (Service Manager, Melbourne)

Please describe the impact that the specific TFN funding has had.
The generous support of TFN donors to Health Justice Australia flowed directly to health justice 
practitioners across Australia, who in turn have been freed up to spend more time on the pressing legal 
and heath needs of the people they serve. With funds raised on pitch night, Health Justice Australia has 
successfully launched two important resources that are supporting the effectiveness and expansion of 
health justice partnerships: an MoU Resource Kit and an online practitioner network through which the 
lessons of establishing health justice partnerships can be shared. 

HJA’s Memorandum of Understanding Resource Kit provides a template legal framework to formalise and 
streamline the partnership process, enabling lawyers and health practitioners in health justice 
partnerships to get on with the job of helping people vulnerable to health-harming legal need. We’ve 
already received great feedback from our national network of health justice practitioners in relation to this 
resource, with practitioners actively using it in the formalisation of a number of new partnerships. 
Evidencing the utility and accessibility of the resource, one legal aid commission has indicated they’ll be 
using it in their own work to support health justice practitioners across their state. The MoU Resource Kit 
was launched on 4 April.

HJA has launched an online platform bringing practitioners across the national network together to share 
information, collaborate and disseminate resources. Before the establishment of HJA in 2016, there was 
no mechanism through which practitioners working in this innovative, collaborative service model could 
come together to learn from and share with each other to improve their service outcomes for people 
experiencing significant disadvantage in Australia. In its first month the National HJP Practitioner Network 
had already attracted 80 health and legal practitioner members. The Network:

fills the gaps for legal and health practitioners not currently connected to a network or community
of practice;

supports peer learning across HJPs through the discussion of practice challenges and successes;
and 
provides a national platform to funnel local knowledge and experience into opportunities for policy

advocacy, research and practice-based innovation.

The National HJP Practitioner Network was launched In April 2018.

Please provide a quantitative breakdown of how TFN funds have been used
Income:
The Funding Network 26,325

28,269
4,240

7,067
        2,100
646
       42,323

Expense:
Salaries
Salary on-costs
Operating Expenses
Communications
Stakeholder engagement
Total Expense
Net Income       -15,998

•

•

•



Describe any ways the funding was used that differs from that described your original pitch
Knowledge translation and dissemination were key outcomes in Health Justice Australia’s TFN pitch. To 
do that, we pitched we needed to develop online technology including smart forms to ensure the up-take 
and accessibility of HJA resources. Once we had developed the content that was made possible through 
the TFN support, we tested what would be the most effective way of disseminating that content with our 
practitioner network. Practitioners indicated that Word-based templates would be the most accessible 
format for resources; and that practitioners were much more interested in practical ways to connect and 
collaborate with each other. In response to this feedback, HJA designed and built an online portal for the 
national network of health justice practitioners to come together, connect and collaborate (the National 
HJP Practitioner Network). Through that portal we have promoted the MOU Resource Kit, as well online 
via our website and social media communication. 

Health Justice Australia brought in further funding towards the total cost of building the online portal to 
best disseminate the MOU Resource Kit, however the acquittal contained in this report only relates to the 
funding we raised through TFN.

How many people have been affected by programs or activities that were supported with TFN
funding?
Since April 2018, Health Justice Australia’s National HJP Practitioner Network has already attracted 87 
practitioner members (with that number expected to grow in line with the national expansion of health 
justice partnerships). By enabling peer learning and the dissemination of evidenced-based resources, this 
online platform built with the help of TFN donors has the potential to reach tens of thousands of 
vulnerable Australians who will benefit from best practice in health justice partnership.

What measures did you use to assess the impact?
Key data sources used to measure our impact include Google and Yammer analytics, as well as direct 
engagement with practitioners across our national network.

Describe three ways that your organisation has changed in the last 12 months since the event

As the first of Health Justice Australia’s operational funding, monies raised through TFN enabled us to 
start delivering on our priorities. As a result, we were able to set the groundwork for being able to attract 
our major funding. In the last 12 months we have seen significant growth in Health Justice Australia’s 
staffing profile (recruiting two Directors and a Communications Manager), and delivered a major national 
conference (attributing to the growth of the national practitioner network).

Health Justice Australia prioritises building the effectiveness and expansion of health justice partnerships 
by resourcing practitioners to work collaboratively; learn from each other and the communities they 
support; and improve health and justice outcomes for vulnerable communities through increased 
capability of the services that support them. TFN funding has helped us achieve each of these objectives. 
As a result of the support we received via TFN, Health Justice Australia has been able to:

• design and disseminate a practitioner resource that streamlines and supports collaborative
practice; and 
• build a national practitioner-focussed network to enable those working in partnership to connect,
share and collaborate with each other and with HJA.



Over the last 12 months, did you receive any additional financial support from anyone you met
through TFN? 
No

Over the last 12 months, did you receive any goods in-kind and/or pro-bono services from
anyone you met through TFN? 
Other

What did you receive and from whom?
We received invitations from organisations to connect us to their funding search and strategy 
development services.  Our CEO was invited to speak at TEDxBrisbane in December 2016, because of 
the pitch she gave at TFN. This enabled us to further raise HJA’s profile and provided a useful platform to 
continue to promote our work.

How important was TFN funding in helping you achieve your objectives this year?
We wouldn’t have been able to achieve our objectives without TFN funding

Has the TFN pitch coaching and mentoring helped you succesfully secure funding from other
sources you did not meet through TFN?
No

What were some of the other benefits of participating in TFN?
HJA builds capacity and capability in services and practitioners who are assisting people vulnerable to 
legal need. As such we are a secondary organisation. It was a challenge for HJA to fit our narrative in to 
the kinds of direct-impact stories that appeal to TFN audiences; and it was useful to have to apply this 
discipline to how we tell the story of what we do and why it matters.

Do you have any other comments or feedback  on the TFN experience or funding process?
Health Justice Australia is grateful for the opportunity to have participated in the TFN process and for the 
generous support of TFN donors. The opportunity to tell our story to a group of philanthropists/donors that 
we would not otherwise have had the opportunity to present to was a unique and extremely useful feature 
of this experience.




