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Eat Up Australia

Your name and position
Lyndon Galea

Please tell us a short story about someone who has benefited from this funding.
A number of communities in regional Victoria have become engaged with Eat Up which has not only 
helped us extend our reach, providing significantly more lunches to children in need within regional 
Victoria but it has also provided an opportunity for community members to engage in a cause that they 
feel connected to. This is best described in a recent article published in the Latrobe Valley Express 
about our partnership with the Hopeworks program in Moe which provides an opportunities for real life 
training, practical work experience and confidence boosting to high school students, unemployed people, 
and people with disabilities. This assists them to gain the necessary skills to secure employment and live 
prosperous lives, while directly helping the local community.

Please describe the impact that the specific TFN funding has had.
As a result of funding received from The Funding Network, Eat Up has been able to establish and support 
6 community run regional areas which have provided 29,655 lunches to disadvantaged children in a total 
of 46 schools since the beginning of the 2018 school year.

Please provide a quantitative breakdown of how TFN funds have been used
Development of video footage explaining how Eat Up runs in regional areas as background information 
for new areas interested in participating ...... est $ 2,000
Further development of the Eat Up website to promote the regional model....... est $ 5,000
Staffing costs to establish and support new regional areas (including travel)..... eat $ 6,000
Provision of ingredient and equipment supplies for regional areas........... eat $ 9,000
Fuel and tolls for travel to regional areas.... eat $ 4,000

http://www.latrobevalleyexpress.com.au/story/5555985/sandwiches-solve-challenge/


Describe any ways the funding was used that differs from that described your original pitch
We had anticipated an average of 12 schools in 5 regional areas, however we found there were less 
schools in each area and have therefore established and supported an extra regional area (total 6 new 
regional areas).

How many people have been affected by programs or activities that were supported with TFN 
funding?
Due to the discreet nature of Eat Up, schools do not record the exact number of children who access Eat 
Up support. 
A small sample of schools have estimated that they have on average, 10-15 students regularly requiring 
Eat Up lunches. This equates to an estimated 690 students being direct beneficiaries of Eat Up. Teachers 
at the schools also benefit from being able to quickly provide lunch for students in need and therefore 
reducing the time required to source and prepare lunch for them themselves (if this is a possibility at all). 
Teachers also benefit from an improvement in classroom behaviour and concentration from students who 
are no longer hungry. The communities engaged with the Eat Up regional model have also benefited from 
involvement in the program. Particularly the Hopeworks program mentioned above.

What measures did you use to assess the impact?
- Collection of data around the number of lunches made and delivered by region
- Informal feedback via regular communication with regional community team leaders (volunteers)
- Regular auditing of schools receiving lunches to ascertain correct number of sandwiches required per
delivery. This ensures minimal wastage and also assists us to meet demand.

Describe three ways that your organisation has changed in the last 12 months since the event
- Eat up has grown in size - increased from 2 paid staff to 7 (FTE 4.5)
- Cropoate sponsorship through Goodman Fielder and Coles
- Improved services and efficiency

Over the last 12 months, did you receive any additional financial support from anyone you met 
through TFN?
No

Over the last 12 months, did you receive any goods in-kind and/or pro-bono services from 
anyone you met through TFN?
No

How important was TFN funding in helping you achieve your objectives this year?
We would have found it difficult to achieve our objectives without TFN funding

Has the TFN pitch coaching and mentoring helped you succesfully secure funding from other 
sources you did not meet through TFN?
Yes



How much and from whom?
Polishing how we present and being more succinct in our presentation

What were some of the other benefits of participating in TFN?
The pitch coaching was extremely helpful in terms of polishing our presentation and improving confidence 
who presenting.

Do you have any other comments or feedback  on the TFN experience or funding process?
Thank you for this incredible experience. It has been very helpful and fulfilling and has helped us grow 
significantly within Victoria and has accelerated our growth and allowed us to reach more hungry kids 
sooner than we ever imagined.




