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Brewing For Change Inc.

Your name and position
Jane Marx - Director

Please tell us a short story about someone who has benefited from this funding.
The funding from the TFN event enabled us to employ our first trainee working exclusively on catering 
and events, Alireza. Ali is a young man from Afghanistan who had very limited paid work experience in 
Australia. Despite this, Ali is exceptionally hardworking, hospitable, and a fast-learner. His dream is to 
study to be a pilot and for this he needs to work to both support himself and save money for tuition, whilst 
he waits to become a citizen. Ali has his RSA (responsible service of alcohol), and specifically wanted to 
get a job in events. Ali's first paid shift was at a work Christmas party for a local Melbourne business that 
is well-respected in the food and beverage industry. Ali was on the floor all night, chatting to guests and 
ensuring they were looked after. Both the organizer of the event and the owner of the business provided 
feedback in which they personally thanked Ali for the exceptional service and for making everyone feel 
welcome. Ali continued to work with us at events we ran over a three-month period. He is now employed 
full-time, however, we ask him to come back to work with us (as a professional!), when we have big 
events that require someone with bar skills.

Please describe the impact that the specific TFN funding has had.
The TFN funding has enabled us to scale Long Street, our social enterprise cafe, to run catering and 
events. We had such success running a pilot of our planned catering and events expansion, that we are 
now establishing it as a social enterprise completely separate to Long Street and the work of the cafe. We 
had a wait list of businesses wanting us to host their Christmas parties in the lead-up to Christmas last 
year and we were also unable to meet demand for weekly offsite catering. 

As a result, we were able to offer training and employment to 5 additional young people from refugee 
backgrounds, all of whom were currently unemployed and had, had very little, if any work experience prior 
to commencing with us. 

We now have a strong model for a catering and events-focused social enterprise and a client database 
who are eager to do business with us. This new enterprise has the capacity to train and employ 
approximately 23 people seeking asylum and people from refugee backgrounds, per year.



Please provide a quantitative breakdown of how TFN funds have been used
2 x dining tables
4 x high bar tables
15 x bar stools
Hiring of bentwood chairs
Glassware for dining (beer glasses, wine glasses, cocktail glasses, champagne glasses)
An assortment of different plates for dinner service
Cutlery for dinner service
Lighting for dinner service (lanterns, overhead lighting, candles, fairy lights)
Linen (tablecloths and napkins) for dinner service
Vases for dinner service

Deep fryer, blender, frypans, and other kitchen equipment 

Containers and associated equipment needed to transport food safely for offsite catering
Chopping boards and associated equipment and crockery needed to create large grazing tables offsite

Professional hospitality staff wages to train trainees
Trainees' wages (this was self-funded from the third event we hosted)

Van hire for large offsite catering jobs

Describe any ways the funding was used that differs from that described your original pitch
Originally, we were focusing almost exclusively on off-site catering and our target market was local 
businesses who wanted a quality product and who would also be inclined to support our social mission. In 
order to achieve this, we based a large percentage of our pitch on costing estimates for a van to deliver 
the food. 

We changed direction after pitching at TFN and once we had done a few jobs, and started to focus on 
hosting events at the cafe. Whilst we continued to do off-site catering for events and weekly catering 
needs, (and this was a vital source of revenue), hosting events on-site and running special events off-site, 
was where we could scale our training program. Staff requirements are higher for special events as is 
revenue, and this enabled us to offer more paid on-the-job training and create further positions with each 
event we ran.

We therefore used the funds to purchase goods and in some part, train staff, to host dinners and parties 
onsite and offsite, and where needed, we hired a van. Moving forward, we are looking at a corporate 
sponsor for a van to assist with our expansion.



How many people have been affected by programs or activities that were supported with TFN
funding?
We hired 5 additional trainees specifically to work events, as a result of the TFN funding. 
In-direct beneficiaries include some of the family members who we have hired, as many of the young 
people we work with who do have families living in Australia, are the first or only people in their family with 
a job. 

Importantly, the funding enabled us to do more than just scale our current enterprise, we are establishing 
a separate entity based on the success of this pilot. Therefore, the beneficiaries are going to be 
numerous and we estimate that we will be able to train and employ 23 trainees over a 12-month period.

What measures did you use to assess the impact?
We measure impact on

- the number of training and employment opportunities that we are able to provide (specifically in this 
instance, a doubling of current numbers offered)
- the number of trainees who successfully complete the 3-month traineeship
- the number of employment outcomes post graduation

- We doubled the current number of placements offered and provided paid training for 5 young people 
from refugee and asylum seeker backgrounds
- All completed or are in the process of completing the traineeship
- The two trainees who have completed their traineeship with us are now employed full time

Describe three ways that your organisation has changed in the last 12 months since the event
Whilst we had, had people within our network asking us to host parties and to do office catering over the 
course of the three years we had been running the cafe, we could not have anticipated just how 
successful the catering and events pilot would be.

As mentioned, we had a wait list for Melbourne businesses wanting to have their work Christmas parties 
at the cafe and at one point, we did not have capacity to keep up with weekly catering demands. There 
have been three significant changes as a result of our expansion and our learnings from the cafe. 

1. We are looking to move to a larger space. Once we had invested in the equipment and staff needed to
expand, we listed the cafe as a wedding venue on a well-known wedding website. Following some 
positive press, we had an average of one enquiry every two days, 85% of which we had to say no to, 
owing to limited space. 
2. We are testing a model working exclusively with women from refugee backgrounds. It is four times
harder for women from refugee backgrounds to get employment as what it is their male counterparts.
3. We have had particular interest of late from women in the hospitality industry who would like to
volunteer their time to mentoring our trainees. We are yet to develop a model, but it is something that we 
are currently researching.



Over the last 12 months, did you receive any additional financial support from anyone you met
through TFN? 
Yes

How much and from whom?
We did not receive financial support, however, we did get a number of catering clients from the exposure 
at the event.

Over the last 12 months, did you receive any goods in-kind and/or pro-bono services from
anyone you met through TFN? 
Yes, pro-bono services

I was invited to sign up to a mentoring program with Kilfinan Australia. The support I received from my 
mentor has contributed immensely to our success over the past 8 months. We have met fornightly for 
about an hour - two hours over an 8-month period.

How important was TFN funding in helping you achieve your objectives this year?
We wouldn’t have been able to achieve our objectives without TFN funding

Has the TFN pitch coaching and mentoring helped you succesfully secure funding from other
sources you did not meet through TFN?
Yes

How much and from whom?
Yes - soon, I hope! I have been invited to pitch at another live crowdfunding event and will certainly be 
using much of what I learned from this experience.

What were some of the other benefits of participating in TFN?
I very much appreciated Barbara Kamler's pitch coaching; in particular, her assistance with 
communicating the narrative of what we do to that particular audience. I have also never pitched over the 
phone before! This was a new challenge as I rely heavily on my body language to communicate, so 
having to think a lot about my tone and word choice was a different experience. Lastly, a lot of people 
who were there that evening, keep up-to-date with what we're doing via our newsletter and a number 
have placed large catering orders with us, which was fantastic! Particularly when we were just beginning.

Do you have any other comments or feedback  on the TFN experience or funding process?
I loved being involved and very much appreciated the opportunity. We would not have been able to test 
this idea, and build the beginnings of a new social enterprise in such a short period of time, were it not for 
the funding we received.




