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Please tell us a short story about someone who has benefited from this funding.
TFN funding has been utilised to fund aspects of our Doula Support Program – our flagship free birth 
support program for pregnant women experiencing social and financial hardship. To date since the TFN 
pitch in 2018, this program has received more than 170 referrals. 

In December 2018, the Program received a referral from a Melbourne-based housing service for a young 
woman from a refugee background who was recently arrived in Australia. Aamina was pregnant with her 
first baby, living in unstable housing, at risk of perinatal mental health issues and had a history of trauma 
and abuse. 

Aamina (name changed for privacy) was matched with one of our young doulas, herself recently inducted 
into our volunteer team, in November 2018. Our doula was was able to provide more than 30 hours of 1:1 
care through prenatal appointments and being with Aamina during her labour. 

Aamina has also recently met with our Group Education Program Supervisor to discuss involvement in 
our Young Mums Education Program, as a Young mum mentor – sharing her experiences with women 
experiencing many of the challenges she has experienced navigating our maternal health and social 
support services here as a new arrival here in Melbourne. 

We also shared some of Aamina and her doula’s story during our World Doula Week campaign March 
2019 – see that story here:  https://medium.com/@Birth_for_HumanKIND/the-beautiful-bond-between-
mother-and-doula-179acd2caa50



Please describe the impact that the specific TFN funding has had.
1) In terms of impact for primary direct beneficiaries (clients of our Doula Support Program):
- Funding from TFN has enabled us to support more clients and turn away less referrals for women
in need of our support. TFN funding directly funded the provision of 1:1 support relationships for 44
clients, a majority of whom spoke a language other than English, approximately 30% of whom were from
refugee and asylum seeker backgrounds and 25% of whom were experiencing homelessness.
- These women reported that the support of our program has helped them to feel respected and
heard, feel better prepared for birth, more confident to speak up, less isolated and more positive about
their birth experiences overall. Women have felt better connected with other services, been more aware
of their rights to access interpreters, and developed a clearer understanding of how our healthcare
system works.
- One woman wrote (translated to English): “The care, respect, comfort and information that (doula)
provides is a role unto its own and cannot be replaced by midwives and doctors. It is like having a mother
by my side. It was an incredible journey that I will never forget.”

2) In terms of impact for program operations:

- Funding input from TFN has allowed us to sustain, refine and expand our Doula Support Program
through FY18/19, including running 2 induction sessions for new doulas (1 more than planned), inducting
a total of 24 new doulas since TFN pitch last May.
- We have also been able to investing in much needed professional development training for our
volunteer doulas, equipping them with the specific birthwork and trauma-informed care skills to better
support our complex clients. As you know, the work our doulas do is complex and intensive and has
unique challenges (and huge rewards!), it is by no means your typical volunteer work.

Please provide a quantitative breakdown of how TFN funds have been used
TFN funds have been used for the following (rounded to nearest dollar):

$21,027 – Doula Program Supervisor Wages (salary + super)
TFN funding has been used to fund 1.5 day per week of the 0.6FTE work of our Doula Program 
Supervisor – a social worker, counsellor and professional doula with skills and experience in cross-
cultural practice, particularly supporting people from refugee and asylum seeker backgrounds, trauma 
recovery, and perinatal mental health.
This contribution funded the work of the Doula Program Supervisor to manage the full referral process, 
to provide direct 1:1 debriefing and support to volunteer doulas, to manage recruitment and facilitate 
induction and onboarding of new volunteer doulas, to carry out direct intake and evaluation calls with 
clients and referrers, to visit with referrers and hospital agencies to ensure smooth referral processes, to 
occasionally provide 1:1 primary or back-up support to clients as a doula, to facilitate of birth support 
circles for volunteer doulas – to identify issues, debrief and build skills.
If you’re interested, you can also read a little bit more about our Doula Program Supervisor here: 
https://medium.com/@Birth_for_HumanKIND/every-mother-needs-a-village-ede512cd91bb



$1,009 – Recruitment & Induction Costs for New Doulas
Recruitment and Induction costs covered by this amount include venue hire for 4-full days of induction 
training (2 sets of 2 days, for a total of 24 doulas), nametags and printed materials for doulas, national 
police checks for all new volunteers.  

$121 – Translation Costs
Translation costs were for one-to-one interpreters used with clients. This year we had our eligibility for 
free interpreting services assessed by the Department of Social Services and have been fortunate 
enough to be approved for free interpreting services through TIS National (the government’s translation 
and interpreting service) up until Nov 2021. As a result translation/interpreting costs were much lower 
than planned this year. 

$5,300 – Doula Allowance Costs 
This covers allowances for volunteer doulas supporting 44 clients between 1 July 2018 and 30 April 
2019. A doula allowance of $100 is payable to a primary doula who supports a client through pregnancy, 
labour and birth, and $50 to a secondary doula who provides back-up support during this doula-client 
relationship. Not all volunteer doulas accept this allowance, some choose to do the work completely pro-
bono. The allowance is not intended as a payment for services, rather a recognition/reimbursement for 
costs generally incurred during support, for example - hospital parking fees, public transport fees, 
refreshments if meeting a client in a public space. 

$3661 – Doula Professional Development Costs
This covers two full days of professional development training for our volunteer doulas – including venue 
hire, training materials and external facilitator fees. Specific trainings funded were:

1. Foundation for Trauma-Informed Care and Practice (Level 1) – delivered by Blue Knot and
attended by 16 volunteer doulas. This training supported our doulas to understand the types, prevalence
and impacts of trauma, use a trauma-informed lens to understanding challenging emotions and
behaviours, and use case studies to apply the principles of trauma-informed practice in their roles as
volunteer doulas working with clients experiencing a range of complex challenges.

2. Body work – delivered by Fiona Hallinan and attended by 18 volunteer doulas. This training 
supported volunteers to learn and adapt simple and safe practices to aid the work of labour with our 
Doula Support Program clients, including tools, theoretical learning and physical activities. 

$565 – Staff mileage costs
Mileage costs are for Doula Program Supervisor travel to appointments at specialist service providers, to 
meetings with clients, professional development trainings, external supervision with counsellors, 
meetings with doulas. Paid according to ATO rate of 0.78cm/km.

$945 – Doula Program Staff workspace costs
Birth for Humankind is based out of co-working space, Path Hunting, in Brunswick East. Monthly 
workspace costs include workspaces, internet, electricity, limited printing, meeting space rental. TFN 
funded 7% of our workspace costs for July 2018-April 2019, equivalent to workspace costs for Doula 
Program Supervisor days funded through TFN (see above).



Describe any ways the funding was used that differs from that described your original pitch
The main change in funding has been related to use of money for translation costs – we have not been 
able to complete translation of materials, which was one aspect of our pitch. In the time since the TFN 
pitch, we have been successful in being approved for free access to interpreting services through the 
Department of Social Services and we have also been able to mentor and support a number of recently 
trained bicultural doulas (6) to take on more than 30 clients between them – both these changes have 
allowed us to provide significantly improved services to women in their primary languages and these 
positive changes have meant that translation of written program materials has been less of a priority 
within the 12 month timeframe since the TFN pitch. We still hope to be able to complete translation of 
written materials by the end of this financial year, with funding sought elsewhere. 

Other than this change there has not really been any departure from what was described in our pitch.

How many people have been affected by programs or activities that were supported with TFN 
funding?
Direct beneficiaries:

• Clients and their babies (44 women + 45 babies – directly funded by TFN paying for volunteer
doula allowances; though TFN funding of the work of the Doula Program Supervisor contributed to
support being provided to 86 women and 87 babies during the funding period)
• New doulas inducted (24)
• Doulas trained in complex trauma training (16)
• Doula trained in birth work (18)

Indirect beneficiaries

• Referral agencies (24 different referral agencies referred women to our program during the
funding period, including major maternity hospitals and specialist agencies. Individual referrers have
noted increased understanding of the challenges facing the women we support, as a result of their
interactions with us, our doulas, and our clients)
• Clinical birth workers (minimum 44 workers, at least 1 per birth supported, have shared the birth
space with our clients and doulas – a number of midwives who have witnessed interactions between our
doulas and clients in birthing rooms in hospitals have become strong advocates and referees for the
value of the work that we do)

What measures did you use to assess the impact?
This year we have worked to improve our monitoring and evaluation processes, measuring effectiveness 
against organisational KPIs and progress towards specific project outcomes. 

Monitoring processes for our Doula Support Program have included: 

1. pre-/post-support evaluation questionnaires for clients (phone or in person) which measure
perceived changes in confidence and preparedness for birth, social connectedness, support needs,
broader concerns
2. evaluation surveys (phone, in person or online) for referrers and hospital birth suite staff which
measure satisfaction/perception of our birth support, seek feedback on project improvements
3. supervision (phone, in person) and satisfaction surveys (online) with volunteer birth support
workers, monitoring training and support needs for volunteers in best responding to client needs



Describe three ways that your organisation has changed in the last 12 months since the event
1) our organisation has grown in size – responding to significantly increased number of client referrals
and also restructuring to improve efficiency and increase investment into programs – some egs. Securing
probono support to develop online referral system and investing in database to manage volunteer, client,
donor and member records.

2) our organisation has begun to successfully diversify its funding base (kickstarting with the TFN
process!), by increasing number of grants from trusts/foundations and we are working to
continue/strengthen this diversification.

3) we have managed to increased our grant success rate from approx. 24% (prior to TFN pitch training) to
44% (known outcome, post TFN pitch training)

Over the last 12 months, did you receive any additional financial support from anyone you met 
through TFN?
No

Over the last 12 months, did you receive any goods in-kind and/or pro-bono services from 
anyone you met through TFN?
No

How important was TFN funding in helping you achieve your objectives this year?
We wouldn’t have been able to achieve our objectives without TFN funding

Has the TFN pitch coaching and mentoring helped you succesfully secure funding from other 
sources you did not meet through TFN?
Yes

How much and from whom?
It is no surprise that we have managed to increase our grant success rate from approx. 24% (prior to TFN 
pitch training) to 44% (known outcome, post TFN pitch training). Much of the language used in the pitch 
has been reproduced and further expanded in grants applications, and having completed pitch training I 
often find myself channelling the comments made by Barbara (Kamler) during the pitch training, as I have 
prepared to deliver in-person/written pitches to foundations (including successful applications to Jack 
Brockhoff Foundation – $19k and Helen McPherson Smith Trust - $24k)



1) Pitch coaching – contributed a great deal to us refining our ask and also understanding what
resonates with different audiences, helping us to meld the right balance of emotive and technical/factual
language.

2) Program reach - we would estimate that we have supported at least twice as many women as we
would otherwise have been able to and inducted many more doulas than would otherwise have been
possible. In turn, we have been able to leverage the strength of our support systems to build stronger
relationships with our referrers, those who will become indirect champions of our work within the broader
health system as we aim to continue to meet our objectives over the coming years.

3) Advocacy work - the importance of TFN funding hasn’t just been apparent in the sustained growth
of our programs and support for clients but also the way in which we have been able to use the language
of the TFN pitch to inform the way we talk about our programs in advocacy and grants spaces. In this way
our ‘pitch’ has also helped us achieve our advocacy objectives, alongside direct program objectives –
supporting individual women, and effecting change within the broader system to reach those women in
need whom we might never actually meet.

4) Connections following pitch night that created intangible program benefits/good will. One example
- through our knowledge of a TFN donor in the audience on pitch night, who was also a board member at
a major public maternity hospital we were able to deepen connections with maternity services directors,
which is leading to increased support of both our Doula Support and Group antenatal Education
Programs.

5) Funding benefits - ability to leverage TFN funding in grants, alongside our primary (Flannery)
Foundation funding. I would say this definitely contributed to success in diversifying grant sources.

6) Confidence boost for the whole Birth for Humankind team - Follow-up conversations with many of
the people in the room on the night, and also the amount raise really delivered to the whole team  a
renewed sense of confidence in the work that we do. Of course, we see the value of the work we do
every day but, particularly for our Doula Program Supervisors and volunteer doulas, our work can be
complex, challenging, relentless and sometimes disheartening when adverse outcomes occur. Seeing
that others in the wider community trust us to deliver this work, and believe in its importance following the
pitch, was very encouraging

As a side note, for me personally, this was the first time I had participated/fronted an organisation in such 
an initiative. I was incredibly nervous to deliver the pitch, but when Luz, Trish and I returned to the room 
to find out how much we had raised, I felt so proud of my team and of the work that we do, and also 
genuinely proud of myself. It may sound like a minor thing, but one of the real (personal) highlights post 
delivery of my pitch was seeing the Women Donors Network Instagram post with a picture of the three of 
us and the quote ‘3 big smiles from 3 incredible women, leading change for women and girls in 
Melbourne’ and also receiving the donor list from TFN and seeing it included a number of women myself 
and my colleagues have long admired and respected. Such wonderful feedback from other inspiring 
women and organisations.

What were some of the other benefits of participating in TFN?



Do you have any other comments or feedback  on the TFN experience or funding process?
I would always be happy to recommend TFN to other interested participants. 

It was also so wonderful to hear from Carolyn on her visit to our office last year that TFN would be 
working with diverse community groups to help community leaders (I think I have these details right!) to 
develop their ‘pitches’. This was such a great initiative to hear of, and one that could really help further 
‘equalise’ a number of grants/funding processes.
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