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Organisation name
Bairo Pite Clinic - Maluk Timor

Your name and position
Helen Moorfoot - Fundraising Volunteer

Please tell us a short story about someone who has benefited from this funding.
I was in Timor last month with the 'women's health and social care group' lead by Sidalia - almost a year 
following the TFN night in Sydney.

Sidalia's feelings following the night were something that really resonated. She felt less alone in the 
struggles of her people. She has shared the TFN experience with many compatriots. Both Lidia and 
Sidalia found it amazing and heartwarming that people wanted to give to help support TL. They 
understand how hard it is to raise the money needed to do this vital work and take their jobs very 
seriously.

Sidalia works full time empowering and educating women in seven districts in Timor. Fifty women turned 
up on the day I was there and listened and participated in ensuring they care for themselves, their bodies 
and their children.

Please describe the impact that the specific TFN funding has had.
It saved our organisation for three months, and 18,000 patients' health benefited from this generous sum 
of money. All of our 100 staff were paid their small salaries and were therefore able to care for their 
countrymen. Medications were bought, as well as special food for the malnourished children - utilities 
that are boring but essential. The list is endless and we are very good at making your dollars streach a 
long way.

On a more personal note - the people in the room on March 1 at Macquarie bank will never be the same 
following the presentations and for the generosity that followed in the room - so we have benefited as 
well.



Please provide a quantitative breakdown of how TFN funds have been used
See separate financial aquittal as well.

On a daily basis the clinic saw approximately, 180 outpatients, 20 antenatal patients, cared for 55 
inpatients, dispensed Directly Observed TB Therapy to 300 people, delivered about 3 babies, immunised 
20 babies each week, cared for about 100 people living with HIV each month.

In short - a great many people men women and children who represent the sickest and poorest people of 
Timor.

Describe any ways the funding was used that differs from that described your original pitch 
We used the funds to sustain the work that we outlined in our application and in the presentation on the 
night. Without these funds we would not have been able to fund the monthly work of the Clinic over the 
6 months following the receipt of the funds.

How many people have been affected by programs or activities that were supported with TFN
funding?
Close to 27,000 patients have been treated due to the TFN funding. 

What measures did you use to assess the impact?
With work on this scale and illnesses of this severity one can simply look at the mortality and morbidity 
rates of untreated Tb, HIV, Rheumatic Heart Disease, malnutrition, infant diarrhoea and pneumonia 
and unattended deliveries and unmanaged pregnancies to know the scale of the impact.

We do not have the time nor the funding to conduct the sort of large scale epidemiological and in 
house studies to measure the impacts across such a massive number of patients, however if anyone 
interested we can provide an immense amount of daily diagnostic and admission and discharge data 
produced every month for our reporting requirements for the Ministry of Health in Timor-Leste.



At the beginning of 2012 an existing NGO in Australia called Hospital of Hope Timor-Leste (HOHTL) 
merged with the Bairo Pite Clinic (BPC), which had been running in Dili Timor-Leste since it was 
founded by Dr Dan Murphy in 1999.

After merging, the HOHTL team established a new and fully registered Timorese NGO called - Bairo 
Pite Clinic Timor - to run the Clinic and through an agreement with the former HOHTL NGO, which 
renamed itself Bairo Pite Clinic Australia, financial and administrative management and funding and 
clinical governance were provided to the Clinic.

During the middle of 2017, after years of difficulty in working medically with the founder Dr Dan Murphy 
and having explored all possibilities to continue to work with him and having offered him a very well 
supported new and very worthwhile non clinical role, which he declined, the Boards of BPCA and 
BPCT decided that they could no longer work with Dr Murphy.  

Dr Murphy would not cease practice or be made to cease practice, so it became necessary for all of the 
rest of us to leave.

The Commitment of the many Australian and International staff who worked to greatly improve the 
quality, standards and facilities of Bairo Pite Clinic has never wavered. The skill and capability of this 
team has been widely recognised as being distinct from Dr Murphy and has been greatly praised over the 
last 6 years in Timor-Leste.

All of the international staff and most of the key Timorese staff of the Clinic left the Clinic from the 
separation date of September 8, 2017. Subsequently nearly all of the remaining key Timorese staff have 
left the Clinic to join with us and we have established a renamed NGO. Bairo Pite Clinic Timor NGO has 
become Maluk Timor (MT). Maluk means nearest and dearest or kith and kin. Bairo Pite Clinic Australia 
has become Maluk Timor Australia (MTA).

Our commitment has never wavered to the people of East Timor and to our staff. So in October 2017, 
MTT and MTA were reborn as a medical training organisation to support the Ministry of Health’s many 
Community Health Centres that are sited across the whole of Timor-Leste in their work.

Our proposed service offering has been enthusiastically welcomed by the Timor-Leste Ministry of Health 
and we now believe that this new approach is capable of making a far more sustainable and 
widespread impact than we could have ever made working out of one Clinic. We currently have 30 
excellent staff to act as the foundation for very significant staff growth through 2018 as we build the 
teams to address the 9 major programmes that we are now in the process of establishing or continuing 
with the MOH.

Describe three  ways that your organisation has  changed in the last 12  months since the event



Over the last 12 months, did you receive any additional financial support from anyone you met
through TFN? 
No

Over the last 12 months, did you receive any goods in-kind and/or pro-bono services from
anyone you met through TFN? 
No

How important was TFN funding in helping you achieve your objectives this year?
We wouldn’t have been able to achieve our objectives without TFN funding

Has the TFN pitch coaching and mentoring helped you succesfully secure funding from other
sources you did not meet through TFN?
No

What were some of the other benefits of participating in TFN?
Dr Chris often mentions to us as an organisation about what he learnt from your team and we tackle 
donors situations differently because of it. We had an amazing story about the goodness of humanity 
to tell and we have all done this many time over.

Do you have any other comments or feedback  on the TFN experience or funding process?
Keep up the great work - what you are doing works on every level.




