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Please tell us a short story about someone who has benefited from this funding.
Tyson is one of the young people involved with BackTrack Youth Works who has benefited directly from 
the TFN funding and support. Tyson first started attending BackTrack in 2011 when he was 13 years old. 
At the time he had completely disengaged from school and his family had broken down. He was on track 
for a lifetime of crime, homelessness and drug and alcohol dependency. Over the past six years Tyson 
and BackTrack have never given up on each other. The journey together has had many challenges but 
Tyson has increasingly found purpose within himself and his community. His involvement with the justice 
system has been considerably reduced and he has obtained year 10 schooling qualifications despite 
never finishing year 7 in the traditional schooling system.
Tyson is now actively involved in BackTrack and has enjoyed some incredible achievements including 
presenting at TFN, and subsequently presenting at major partnership development meetings, engaging 
with potential funders for the organisation and giving TV and radio interviews. He has also been working 
part time on a casual basis as a house parent at BackTrack’s Residential home that provides 
accommodation for up to 8 boys at a time.
Through contact with TFN (and Lisa Cotton in particular) Tyson was given a generous donation of driving 
lessons to complete his 120 hrs required driving time to get his driver’s licence. He has also recently been 
offered a 2-year apprenticeship in the construction sector.
Tyson is also continuing his involvement with BackTrack and being actively mentored on an ongoing 
basis by Bernie Shakeshaft, the CEO of BackTrack, and other staff.



The Funding Network funding has enabled BackTrack to keep the Warrah Residential program running 
over weekends (rather than just Monday to Friday as was the case prior to the funding). By being able to 
provide long term on-going accommodation and emergency short term accommodation to young people 
in need 7 days per week meant that young people from farther afield have been able to join BackTrack 
and participate in its core weekly programs. For local young people, having the opportunity to stay at 
Warrah over the weekends has meant they no longer need to go back into their stressful dysfunctional 
family and or couch/surfing situations – thus resulting in reduced distress and trauma, less antisocial 
behavior and contact with the police. Having the residential program running over the weekend has also 
meant that the young people have a place to stay, as well as being able to spend weekends away on trips 
with youth workers. The funding has also allowed for refurbishment and renovations to the kitchen and 
bathrooms at Warrah – allowing for increased capacity and an improved environment particularly in the 
shared areas of the house. In addition the funding has provided unique mentoring, training and paid work 
opportunities for Tyson.

Please provide a quantitative breakdown of how TFN funds have been used
Of the $126,000 total funding – the breakdown of expenditure is as follows:
$50,000 – Warrah Residential weekends staff salaries
$50,000 – Warrah renovations (increasing bed capacity)
$26,117 – To cover Tyson's costs associated with mentoring, training, Travel & 
Accommodation for training and mentoring and salary as a casual employee

Describe any ways the funding was used that differs from that described your original pitch
Original funding pitch was as follows:
$30,000 – increase residential accommodation at Warrah to include weekends (staffing costs)
$20,000 – employ Tyson as a trainee
TFN funding achieved on the night was $126,117 – so additional funding was available and was allocated 
as follows:
$50,000 – Warrah Residential weekend staff salaries
$50,000 – Warrah renovations (to increase capacity)
$26,117 – Tyson mentoring/training/Travel & Accommodation for training and mentoring /casual 
employee (as above)
$100,000 funds in total was allocated to increase the weekend capacity (staff salaries), and to complete 
some refurbishments to the kitchen and bathroom areas at BackTrack's Warrah Residential home. The 
remaining $26,117 has been used for Tyson (co-presenter at the TFN event in March 2017). The funding 
however was not used to fund a standard traineeship as originally intended. The original plan was to 
engage Tyson as a trainee – circumstances changed which prevented this. The funds have been used 
for Tyson – but rather than a standard traineeship – this has been in the form of mentoring with 
BackTrack CEO Bernie Shakeshaft, travel and accommodation & for mentoring opportunities (eg recent 
trips to present to potential new funders), training and mentoring, and employment as a causal employee 
with BackTrack (trainee youth worker and Warrah house parent).

Please describe the impact that the specific TFN funding has had.



Direct beneficiaries: Full time accommodation has been available to 6 BackTrack participants at any one 
time, along with an additional 2 emergency beds which are used as required.
Over 10 months in 2017 Warrah provided 1010 nights of ongoing accommodation, and 105 nights 
emergency accommodation for 11 boys in total.
Indirect beneficiaries:
75 participants in Paws Up program (who use Warrah as a training facility) which includes both ongoing 
participants and visiting participants from other NSW regional communities currently being mentored. 20 
participants in community mentoring holiday camps held at Warrah
7 participants in Running Strong program over 10 months in 2017 (who use Warrah as a training facility) 
21 participants in AgLads over 10 months in 2017 (who use Warrah as a training facility)

What measures did you use to assess the impact?
Number of young people staying at Warrah
Number of young people using the facility
Positive improvements and growth in Tyson's life (training, education, attitude)
Improvements to the domestic environment (kitchen & bathroom) at Warrah

Describe three ways that your organisation has changed in the last 12 months since the event
Increase in funding with a greater number of multi-year funders
Increase in diversity of programs 
Changes in organisation structure bringing increased operational capacity
Improved services (esp. Warrah Residential now full time 7 days per week)
BackTrack Group Training employment of 15 young people through either traineeships or casual 
employment

How many people have been affected by programs or activities that were supported with TFN
funding?

Over the last 12 months, did you receive any additional financial support from anyone you met
through TFN? 
Yes

How much and from whom?
Donation via Lisa Cotton contact for driving lessons for Tyson to complete 120 hours of driver training. 
Introduction to Macquarie Bank. Negotiations underway. 

Over the last 12 months, did you receive any goods in-kind and/or pro-bono services from
anyone you met through TFN? 
No

How important was TFN funding in helping you achieve your objectives this year?
We would have found it difficult to achieve our objectives without TFN funding



Has the TFN pitch coaching and mentoring helped you succesfully secure funding from other
sources you did not meet through TFN?
Yes

How much and from whom?
Direct funding ($5000) for driver training for Tyson was secured. Introduction to Macquarie Bank. 
Negotiations underway. 

What were some of the other benefits of participating in TFN?
Opportunity for Tyson to present publicly, gain confidence and learn from the experience Was important. 
He went on to do a Sky news interview on his own. The three presenters on the night also presented 
jointly on Sky News.

Do you have any other comments or feedback  on the TFN experience or funding process?
BackTrack is incredibly grateful for the support provided by TFN, and it was an exciting and humbling 
experience to be part of the event in March 2017.




